
Workstream Kickstart Weekend
Agents Weekend 

Learning Journey Get Elected, Stay 
Elected Comms with Impact Capacity & Diversity 

Building
Democracy & 
Engagement Data & Technology

Room Howden A Howden B Leighton A Leighton B Room 7 Room 5

Fr
id

a
y 20:00 - 20:30 Welcome to Kickstart (Knighton) 

20:30 - 21:45 Mentoring Agents Training 
Session 1

Sa
tu

rd
a

y 

9:00 - 10:15 Pick a Ward and Win 
it

How to Write Direct 
Mail

Do Your Candidates 
Reflect Your 
community

Taking on the Green 
Party

Effective Door 
Knocking

Agents Training 
Session 2

10:45 - 12:00 PLENARY - The American Mid-Terms: What 
Does it Really Mean? (Howden) PLENARY - Winning in a Crowded Field (Knighton)  << Go to plenary 

12:00 - 13:00 ALDC Artworker Early Lunch

13:00 - 14:00 How to Use MiniVan Late Lunch Agents Training 
Session 3

14:00 - 14:45 Hi Vis Campaigning Winning the Postal Vote Building Your Team What By-Elections are 
Telling us

Understanding 
Switch Analysis

<< Go to a Kickstart 
session

14:45 - 16:15 Keeping Your Council 
Seat

How to Write a Great 
FOCUS Article

Power of Diversity for 
Campaigns & 
Communities

Community 
Campaigning

Using Email 
Effectively

Agents Training 
Session 4

16:45 - 18:00 Mentoring Agents Training 
Session 5

18:30 - 21:15 18.30 - Drinks Reception (Cedar Suite), 18.45 - Dinner, 20.00 - Speech, 20.15 - ALDC Quiz (Oak Suite)

Su
nd

a
y 

9:00 - 10:30 Mentoring Agents Training 
Session 6

11:00 - 12:15
Holding Your 

Opposition to 
Account

Taking Your Literature 
to the Next Level Fundraising to Win Taking on Reform UK

Using AI as a 
Councillor & 
Campaigner

Agents Training 
Session 7

12:30 - 13:15 Closing Plenary and Presentations (Knighton)

13-15 - 14:30 Lunch and Departure


