
Councillors Weekend Kickstart

Affinity Weekend
Workstream Skills for Councillors

The changing
landscape of local

government
Engagement and

Democracy Messaging Capacity and
Diversity Building Campaign 101
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20:00-20:30 Introduction

20:30-21:45 Cllrs Weekend Intro – Full Cohort Kickstart / Future Leaders Groups Setting up on
Affinity
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9:00-10:15 Keeping your
council seat

Using the council to
campaign

Community
Campaigning Messaging to win Finding candidates Pick a ward and

win it
Affinity

Session 1

10:45-12:00 PLENARY - Delivering Lib Dem
policies in action PLENARY - Beyond two party tactics: Fighting Reform UK and the Green Party

12:00-13:00 Lunch Councillors Weekend Lunch/Kickstart Mentoring

Lunch / Kickstart Mentoring

Lunch

13:00-14:00 Workshop with Local
Partnerships

Creating new Town and
Parish Councils

Winning the
Postal Vote ALDC Artworker Affinity

Session 2

14:00-15:15 Plenary with the Association of Public Service
Excellence (APSE) Taking on Reform How to write great

Focus article

The power of
diversity for

campaigns and
communities

Door knocking
and MiniVan

< Go to write a
great Focus article

15:30-16:45 An effective council group in opposition or
control

Engaging with under-
represented
communities

Using squeeze
effectively in your

campaign

Using AI as a
councillors and a

campaigner
Good photos

used well
< Go to good

photos

17:00-18:15 Making an impact
with public speaking

Campaigning on new
boundaries Kickstart Mentoring Affinity

Session 3

19:00 onwards Drinks reception and dinner
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Session 4

11:00-12:15 Managing Casework Holding your opposition
to account Hi Vis Campaigning How to write great

direct mail Building your team Winning with
emails

Affinity 
Session 5

12:30-13:30 Closing Plenary and Presentations


