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Election Briefing is edited by Neil Trafford, ALDC Information
& Conferences Officer, and sent to all councillors up for
election, group leaders with elections next May as well as
candidates, agents and election organisers that ALDC has been
told about.

If you know of any one else who should be receiving Election Briefing
then please contact Pascale Jenkins at ALDC, The Birchcliffe Centre,
Hebden Bridge, West Yorkshire, HX7 8DG, 'phone 01422 843785, fax
01422 843036, e-mail aldc@cix.co.uk, web site: www.aldc.org.
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Important Expenses Information

Election expenses must be submitted no later than June 5th (June
6th in Scotland) - so don't get caught out.

Local election expense limits are £242 + 4.7p per elector.

Two candidates in one ward will share 12 times the single
candidate expense limit. Three candidates in one ward share twice
the single candidate expense limit.

If there are more than three candidates in a ward then the total
expense limit will be 2/3rds of the individual allowance for each
candidate (eg six candidates get four times the individual
allowance).

Nomination Papers - The Golden Rules

| Talk to your Returning Officer in advance and find out what he will and won't accept.

2 Get them in in plenty of time. Don't wait till the last minute so that you can surprise
the opponents. The only one surprised will be you when your nomination is ruled invalid
and you haven't got time to do another one.

3 This year nominations close at noon on Tuesday April 1st. ALDC's strong advice is

to submit them by noon on Friday March 28th. Most returning officers will check they
are OK there and then. If something is wrong you will have four days to get it sorted
out.

4 1f you run into any serious problems call ALDC 01422 843785.
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The nomination paper

0 Division name, council name and date of
election should be pretty obvious!

9 Where a candidate is known by a different
name then list their full name and put
their common name as "Also known as".
Full names should be listed - initials are
not sufficient.

9 The description should be Liberal
Democrat (or alternatively Liberal
Democrat Focus Team) not housewife,
farmer or six foot two with blue eyes!

e The candidate's home address should be
listed in full - this is not necessarily the
address at which they are listed on the
electoral register.

6 The form just asks for names and

signatures, however some Returning
Officers have been known to rule invalid a
nomination paper where it was signed
differently to the entry on the electoral
register (eg the entry on the register is
John G Smith and the nomination form is
signed as George Smith). While the
election law book Schofield says "The
Rules say signature and mean signature,"
it can save trouble by checking this point
with the returning officer in advance.

@ The electoral letters and numbers should
be taken from the paper register. Check
that you are using the final version and not
the draft. Someone who is under 18 may
sign a nomination paper provided they will
reach 18 before polling day.
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Filling In
Nomination Papers

Completing nomination papers is not complex but there
are a few pitfalls to avoid.

Every year we hear from people who have missed out because
their nomination papers were ruled invalid. Follow these pointers
and the golden rules at the bottom for a hassle-free nomination.

The consent to nomination

1
2,

to

®

6/

The candidate must be a Commonwealth or
EU citizen and over 2| on nomination day.

Only one of these categories need be
completed. However if your only
qualification is being on the electoral roll,and
you drop off for some reason, you will lose
office so you should complete as many as are
applicable.These qualifications all apply across
the whole council area.

For further information on qualification and
disqualification see the January edition of
Election Briefing. Call ALDC if you missed it.

The witness does not need to live in the
ward or be an elector.

The certificate of identification

1

© ®®

@

The Delegated Nominating Officer (DNO)
is the one appointed by your local party -
they should have notified the Returning
Officer who they are.

Each DNO is for a particular specified area.

The candidate’s name and address and
ward/council details should be the same as
on the nomination form.

The candidate’s description MUST be the
same as on the nomination form. It is
permissible to amend the title Liberal
Democrats (e.g. Liberal Democrat Focus
Team, Bloggstown Liberal Democrat)

The DNO should sign the form as correct
- NB it is NOT advisable to sign blank
identification forms.

Candidates have a choice of party emblems
- we would recommend that candidates in
England use the "bird and name" version.
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Nomination Paper

Election of a Councillor

for the

We the undersigned being local government electors for the said ward do hereby nominate the undermentioned
person as a candidate at the said election.

Candidates Surname

Other names in full

Description (if any)

Home address in full

SIGNATURES

NAMES IN CAPITALS

ELECTORAL NUMBER
Distinctive Number
Letter(s)

Proposer

Seconder

We the undersigned being local government electors for
the said ward to hereby assent do the foregoing nomina-

tion




Nomination Paper

Election of a Councillor

for the

cevesssessssssssssansessssansesees Ward of the

eeseesesrassssessansssssssasnsssssaassssesanssssssassssssssnsssssssanssssssansesssssasss LIALE OF ElECTION reererreeerrereecerereeecereeereoccsaaneene

CANDIDATES CONSENT TO NOMINATION

) OG0 TN o s T 1 N 101 ) OO O PPPRRR

of (home address in TULL) .....ooooiiiiiiiiiieeeec et e e e e e e et reeeeeeeeeeeeeeasarsreeeeeas
.......................................... hereby consent to my nomination as a candidate for election as councillor for the
........................................... Ward Of the .....ooiiii e

I declare with referenc day of my nomination I am qualified and that if there is a poll on the day of
election, I will be quali e so elected by virtue of being on that day or days a Commonwealth citizen, a

citizen of the Republic of Ireland or a citizen of another Member State of the European Community, who has
attained the age of 21 years and that

and my electoral number (see note below) 1S ........cceceeeviiinieennnne.
OR (b) I have during the whole of the 12 months preceding that day or days occupied as owner or tenant the
following land or other premises in that area (description and address of land or premises) .£ A0 ................

OR (c)My principal or only place of work during those 12 months has been in that area at (give address of
place of work and where appropriate, name of em-

PLOYET )ittt e e e e e e

I declare that to the best of my knowledge and belief I am not disqualified for being elected by reason of any disqualification set
out in section 80 of the Local Government Act 1972 (a copy of which is printed overleaf) and I do not hold a politically restricted
post, within the meaning of Part I of the Local Government and Housing act 1989, under a local authority within the meaning of

that Part.

Signed in my presence

Signature Of WINESS.......c.cerreveveverereseeeeeeeeeeeseeeeeeeeeeeseseseseseaneees @

Note: A persons electoral number is his number in the register to be used at the election (including the distinctive letter of the parliamentary polling district in which he is
registered) except that before publication of the register his number (if any) in the electors lists for that register shall be used instead,



Certificate of identification for Liberal Democrat candidates

L e B ..ot eereeeeree s rae s aee s raaesarees [delegated nominating officer]
OF oo, [address]

have been appointed by the registered nominating officer of the registered political party Liberal
Democrats (also registered as Democratiaid Rhyddfrydol Cymru) to authorise the use of any description
which is likely to lead voters to associate a candidate with the registered party and also to authorise use of
the party’s emblem by local government candidates for any divisions or wards of any Principal Local
Authority and any Town, Parish or Community Council contained within the area of:

.......................................................................................... vod eeeeeee.... [constituency(s)/council]

................................................................................................................. [constituency(ies)]

I hereby give notice that:

............................................................................................................. [candidate’s name]
OF e [candidate’s address]

To avoid any confusion, use the same form of name and address that is used on the Nomination Form.

1S @ CANAIAALE TOT T eeieiiieieee ettt e e e e e e e e ettt te e eeeseseeeetesassaaaaneneeeas

[The description here must be identical to the description used on the Nomination Form. See
below regarding use of logo.]

Request for use of registered emblem

| DRSSP OO PP PP PRPPRPRUPPPPPPPRPPRR [candidate’s name]
hereby request that the Liberal Democrat registered emblem indicated below is used against my name on
the ballot paper.

SIgNEd: oo Date: ...ccceovveviiiiiieen.

Indicate choice of one

blem only by ticki \ \ \
o N O 2 0 =0
L

DEMOCRATS DEMOCRATS

October 2002



LIBERAL DEMOCRAT T8 TellFax 01252 408282

<111 High Street, Aldershot, Hampshire, GU11 1BH
Email libdemimage@ldimage.demon.co.uk
‘@Website: www.libdemimage.co.uk

A

( e ELECTION MATERIALS
LDI 136 Pack of 10 Rosettes one Tier £8.50
LDI 137 Rosette two tier £1.65
LDI 139 Rosette three tier £1.95
LDI 154 Tellers Pad £1.00

LDI 131 Orange Vote Lib Dem Poster (25)£4.50
LDI 132 Orange Vote Lib Dem Poster (10)£2.00

\ LDI 048 Badge Lib Dem (10 pack) £2.50
LDI 125 Balloons Yellow Lib Dem (25) £4.50
Liberal Democrat Image in LDI 001 Single Clipboard Yellow £4.50
association with ALDC LDI 002 Single Clipboard Black £4.50
will be attending regional LDI 003 Foldover Clipboard Yellow £5.50
conferences. Place your LDI 004 Foldover Clipboard Black £5.50
order by phone and collect at LDI 061 Focus Bag short handled £3.00
conference and save p & p. LDI 061 Focus Bag long handled £3.50
Look in Lib Dem News for The above prices are plus postage and packing

conference venues near yOou.

Be the FIRST to Know!

Get the week’s council by-election results sent to you on a Friday direct to your
mobile phone - the easiest way to keep in up to date on the Party's local election
fortunes!

The SMS By-election results service costs just £2 a month, and works across
all mobile phone operators. You will be sent up to two texts weekly with the key
results following compilation by ALDC.

Subscribe on-line at online at:
www.libdemtools.co.uk

...or complete and send the below form and a cheque for £24 for your first years
subscription (payable to 'Foci') to:

Foci Results Service
12 Russell Mews, Brighton BN1 2HZ

Q7
7N

1= 10 T
Address: ....ceiiiiirr i E R R R A EEEE R A REEEEEEEEREEEEEEREEAEEmnnu

Postcode: .......c.ccviiiiiinninns
MOBILE NUMBER: .....cocimieimurarararasnsnararasasasssmasasasassssssasasasassssasasasassssssasasasasnsnasanas

EMaQil QddreSS: ..oeeiiiuiurnnnnnnnnnnsnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnnnnnnnnnnnnnnns




Putting the ‘e’ into your
election preparations

by Mark Pack, Internet and Communications Officer, Campaigns Department

Just as your
leafleting campaign
steps up a gear in the
run-up to May, your
Internet campaign
should also be doing
SO.

Website

The key things to
ensure are:

1. Isthe website
address going out on all
your literature?

2. Are the key
messages on the front
page of the website the
same as what you are
putting in Focus?

3. Is the bar-chart
you are using in your
leaflets also prominent
on the website?

4.  Are you asking for
and collecting people’s
email addresses?

5. Do you have a
legal imprint?

6. If your local party
has a website, check
that it is listed on the
federal party’s website,
www.libdems.org.uk
(click on “People” and
then “LibDems in your
area”). All the sites
listed here are also

8

added by the
Campaigns Department
to the DMOZ and Zeal
Internet catalogues -
both of which are widely
used by Internet search
engines. So you get a
treble benefit making
your site easier for
voters to find. If your
site is not currently
listed, just send an
email to
EcampaignTeam
@libdems.org.uk

Email

You’ll get the best
response to your emails
if you send them out
with useful local
information all year
round - and don’t just
wait to hit people with
political information at
election time. Even
simple messages about
bin collections over the
bank holiday, what can
be picked up by
recycling collections or
dates and times or area
assembly meetings are
often very popular -
and helps build up your
image as wanting to
keep residents informed

and involved.

The key things to check
are:

1. Are all your email
addresses being stored
in EARS? If you are not
sure how to do this, get
a copy of the newly
updated Email
Campaign Guide from
Liberal Democrats
Online (http://
online.libdems.org). Itis
available for free from
their members-only
website — and
membership is just £5 a
year.

2. Do you ask for
email addresses on all
your literature?

3. Do you have a
sensible email address
the messages can come
from?

This time’s top tip

Sending an email that
tells people when a local
meeting is happening?
Why not include a link
to www.multimap.com,
taking people direct to a
map showing the
location of the meeting?

ALDC's Election Briefing for the 2003 Local Elections
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Print on A and fold into thirds with the “crucial question” and
squeeze nessages on the outside

The crucial question in
tomorrow’s election is:

Who has a record of service
and action we can rely on?

Printed by ... Published & Promot ed by on behalf

3Ihings to remember about
tomorrow’s election

The Liberal Only the Liberal We need a strong
® Democrat Focus o Democrats can @ team of councillors.
team are the only people beat Labour tomorrow. The Liberal Democrat
with a record of action for Votes for the Focus team will work to
local people. Conservatives will just get the best for local
help Labour sneak in people.
again. Back them to win

tomorrow.



lay 18601
| |'e weal snd204H /8 lep Ipued
9yl yi1m oloyd uo 119y

o1oyd uo 110y

o10yd uo 110y

auop s3uiyj 393 03 uo Lo
ued 9M sajepipued 3y |

o1doad 1800 [[14 0s ‘Aepsiny], uo urm Ay Jj
"QuUOp S3uIY)

193 01 UO AJoI UBD 9M SQUO ) ‘UONIE JO PIOIAI Y] YIIM SAUO Y} aIe Ay,

‘Kepsany ], uo ofdoad [€20] 10J 92101 152q Y} ST WE] JBIO0WI( [BIqI] INOX

Aepsiny] uo uoi)e 104
wedaj] sndo4 ayj ypeg




)3sii4 9|doad Suiing sjenowaq jesdaqry

1 10q (JeIOOWR( [eIqIT)

JO JTeyeq uo

1 NOA 04 OS

,Aunuiwod 1no 10}

uol)de )38 pue }siy
ajdoad je>oj ind 03

Aq paysiqnd pue pajowoad Aq pajurg

‘ul ypeq
)yeaus inoqe] djdy
3snl jIm sajepipued
19430 Aue 10j S9]0A

*Aepsiny] uo
349y Jnoqe1 jeaq
ued sjeoowdq
[e193qI] ay)
Ajuo ‘raquidauwiay

UOI}DE JO PJ10d3
' YIIM s9)epipued ay |




Liberal Democrats - Working For You

The
team

with
the Use this space for at |east
t hree action phot ographs of
roven recent canpai gn successes
and achi evenents.

action

Your polling
stations are
open from 8am
until 9pm

If you need a lift
to vote then
phone

You do not need
your polling card
to vote

Don’t leave it up to others to elect the
Liberal Democrat Focus Team -
They many be leaving it up to you!
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TRACK
OF THE

Dos, don'ts & tips for your election agent

I. Don't, under any circumstances, use your
personal account for paying election bills. If
you do then in the event of any complaint the
police will be able to go through your
personal finances.

2. Your local party should set up a campaigns
account, and ONLY make payments into
agent’s individual election accounts from the
campaigns account when donations need to
be split between campaigns.

3. Never use the campaigns account to pay
election expenses.

4. Do agree a campaign budget with the
constituency executive, branch or colleagues
and get it minuted.

5. Do not overspend your budget unless you
personally are willing to meet extra
expenditure. The agent is personally

responsible for paying all the election bills,
and the constituency will not have to pay for
any expenditure that they have not
authorised.

6. Get quotes from printers in advance and
in writing.

7. Do your accounts regularly, at least once a
week. That way you will always keep on top
of the finances.

8. Make it clear that the agent and ONLY the
agent can authorise election spending.

9. Make sure you pay all your bills by the
deadline and submit your expense return on
time. Even if you were agent for a paperless
candidate and no money was spent then a
"nil" return must still be submitted.

Make sure that your election agent gets to see this page and make
sure that he or she reads it.

Remember if the agent gets it wrong they can go to jail.

ALDC's Election Briefing for the 2003 Local Elections
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Make Polling

Day Count

Planning for polling day should begin at the start of
the campaign and ideally you should delegate this job
to one person to sort out.

You should try and have as full a coverage of tellers
as possible in target divisions. The fuller your
coverage, the less likely it is that you will knock-up
supporters who have already voted.

Keep an eye out for tellers

Be on the lookout for tellers and polling day helpers
during the election campaign. Many of those people
who put up posters may be willing to help for an
hour on polling day or to give a few lifts.

So even if you start the campaign with only a few
tellers you should be able to have a full rota by
polling day itself.

Start to organise your tellers rota now. Don't wait
until the week before polling day otherwise it will
just cause you a lot of stress at a time when you
could probably do without it!

Make sure that all your committee room organisers
have been told what is expected of them.

Use the instruction sheets with the next issue of
Election Briefing and talk through the procedure
with the people who will be running your
committee rooms.

Start early

If you are in a close fight you should certainly
deliver a good morning leaflet with your main
campaign messages. You should also remind people
where their polling station is and what the opening
hours are.

Start your knocking up as early as possible.

18

A badly organised polling day can turn a
successful campaign into a failure but a well
organised one can steal a victory when you
might have been behind in the share of the vote.

10.00am is not too early as many elderly people will
go out once during the day (to shop or collect their
pension) and if not reminded to vote while they are
out then they will not go out again. Concentrate on
delivering knock-up leaflets rather than door
knocking (except when going to see elderly people)
until about 4.30pm.

A leaflet will also remind those people who are not
in to go and vote and give a telephone number that
people who need lifts should phone.

Use the artwork contained in ALDC's Local Election
Artwork Pack (phone 01422 843785 to order).

If you are involved in a very close fight you should
also do a targeted knock-up of supporters of the
third placed party - unless it is a three way marginal.

Keep Going

Keep knocking up on polling day until you cannot
possibly get any more voters into the polling station.
As Winchester in 1997 showed (the first time round
at least!) when we won by just two votes, every
vote can be vital.

Make sure that your helpers keep going. Going off
at 8.00pm to put smart clothes on to go to the
count is a good way of losing. Better to turn up to
the count looking slightly scruffy and win than turn
up in your best Armani jacket and lose!

If you are running committee rooms for more than
one division, and it is possible to move helpers from
one division to another, then you will want to move
helpers from wards which look fairly safe, to more
marginal wards, where they can make a difference.

Woards that are known to be safe should do
the minimum - their helpers should work in
marginal divisions.

ALDC's Election Briefing for the 2003 Local Elections



THE LAST

G6ET THE

WEEK  usworo

How you perform in the last week of the election campaign will be crucial to
your chances of victory. The vast majority of undecided voters will be making
their minds up about how to vote during the last five or six days. You need to
bear this in mind when considering your campaign strategy for the last week.

In general you should continue to repeat your
campaign messages from the earlier part of the
campaign - just make them bigger and bolder!

Last weekend leaflet

Your last weekend leaflet should be powerful and
hard hitting. It should concentrate on promoting
your record of action in the area.

If you only make one of your campaign leaflets an
A3 then it should be this one - however if your
budget will not stretch to this then many of these
principles still apply.

You should aim to use lots of action photographs
showing what you have done over recent months
and years.

Vox-pops of local people saying that they will be
voting Liberal Democrat and why, provide a strong
reinforcement of the message that ordinary people
are switching to the Lib Dems. You should get
quotes that reinforce your main messages.

Copies of previous Focuses arranged on the page
show that you have been working and keeping in
touch for a long time.

Emphasise that the Liberal Democrats are going to
win on Thursday. This will enhance your credibility
and encourage wavering voters to support you.

Personal letters

A good example of a last weekend A3 giving
a very clear and positive message

ALDC's Election Briefing for the 2003 Local Elections

Personal letters can be a very effective way of
communicating with people.

For all that has been said about Focuses there will
always be a substantial number of people who don’t
see them. They may be thrown away by the first
person who picks them up or simply not read at all.

FOCUS

News from the Liberal Democrats

\/
/11

Democrals

1998 - 2000 Two years of
8 gl Liberal Democrat success
® Highest Council Tax in the land @ No Council Tax increases for two
® Worst services in UK - official years

@ Onyx kept to run bin service .
@ Extra £26 million boost for schools|

1983 - 1998 Labour waste,
f & 1

® Lowest spending on schools

® Largest sale of parks and green
open spaces

® Council debts, scandals and in-
fighting ruin our City's reputation

Liberal Democrats - making a difference

® Open spaces saved forever
@ 12,000 new jobs created
® Restoring pride in Liverpool

vote will
count !
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kz‘bon't let Labour take us back to th
bad old days,” says Ann Kendrick
sday 4th May , the best choice is...

Ann KENDRICK >,




Bob Skheridon
\77 erbm:m@q Awve,
Shekbield $21QT.

Dear Resident

At tne end of a hard {ougar ?mpniﬂn‘ \'Jv‘s\r wanted

t+o write te you pu&on»\llv to <ay Thank You. | 2cAl people
like you have been so warm and friendly to me. i really
appreciake this = and the Way vou have told me So wuch

Aoout  vjour congerns {:ar Your area. You know vjou can
a\wmys contack Clie. David Baker or we W You need any
help or advice.

Elections coms_and op, bout what really matters is what
Yau_set Glrecwardc. Thats_why it <o important for
You to bhave A Strens team of local councillorg, working

for you. all yeac cound.

L abours years o neglect took a buge toll on your cd—ﬂ
and your “area. Labour’s Town Hali boSses often put
their blj Schiemes before the needs of local people like
Yo . T\n47 wasked your wmoney and van up huﬁe deoks
that Ol)ulv-t SEl having tv pay For.

N_Mnj of you have <aid how pleased You_ave that te
Libeval Democvats have stavked to soct owt bne mess
that Labour left. You've bold us itk lovely v see the
go0d E‘ﬂiﬂgs that the Lib Dems ave Drinsing back.

Like Dark kegpers n Yow parks and Street Swespers on
the chreeks: e

What's gven bekter is when 9ou See good Ghings happeni

right on your Aoof'sl’ep. You can trust David RBaken

and me o make sut thae happens. From |ocal clean-ups

to_tadkling your concernd diout tocal traffic — viour
LibDen team works for you all year round.

¥ . ; i 't believe what Labour |
me albter bime, You've said you can
Time of 5 Jusk_haven't leamed. They couldn't

ace_up_to now, They
Sork Ehings out,_when they had the chancg. And now

they Want €0 run up even moce bills. With no idea

who'd pay _them.

WL you kinow only Yoo well | - woulda't be tiae Labaue
Qovernmont - tney won't even Coughn Up mave than 75p

2 wetk extva for pensioners. Once again it Could loe you
Who'd gnd up paying LabarS bills. Ik juse doesn't bear

2 bhinking abour does €72

\fou never know what the weathers going to do from one
day o the next. So if you need a life o vote on
Toursday) 4% Maw) ana bad< home again please call me on
247 214

L \(ou_can malce Surz &ven mort of Labours mess is cleaned
Up. You_con make suwé This happans loy pubting Your X for
N2 2 - Zob Sheridan, Litoeral Demecrak,

1¥5 always a pleasure to hetp local peopie like you. Thank
vou agan For the warm welcome You have given me .

Best wishes
b Shevidan
%iara\ Democrat candidate for your avea

PYSOW- votg will make sure even wore of Laloourt mess is
cleaned up. You can tel Laoourk bogces you Won't skand
Lor ot of thelr dets and their years of neglect.
Onlyy the Lib Dems can loeat Lalopur in your arta:
Nour vobe for Bob Shevidan will make Sure your area
is realy on the road Yo success.

A personal letter, however, especially if personally
addressed and topped and tailed will be read by 90-
95% of the people who receive them.

Many people are now making greater use of
computers and packages such as EARS.

Programmes such as these will allow you to either
produce mailmerged letters or to print sticky labels.

Using the computer in this way will allow you to
produce different letters to different people (eg the
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"Blue Ink" letters from a council
election in Sheffield

first letter could thank definites & probables for
their support, with an alternative version to
squeeze Labour voters in a Lib Dem/Tory marginal,
and yet another version to persuade soft Tory
voters to come over to us.)

One technique that has become more common in
recent years is to produce “hand-written” letters.
These are printed in blue ink, sometimes on blue or
yellow paper, and can look like a hand-written note
from the candidate.

Addressed letters such as these should ideally be
delivered within 3/4 days of polling day as there is
some evidence that their effect starts to “wear off”’
after a longer time.

The letter must immediately attract attention and
establish some common ground with the person
who receives it. Paragraphs and sentences should be
short. Occasional underlining and paragraphs
indented at both sides will help stress important
points. A number of key words and connecting
phrases are used.

Area letters

Area letters can have a major impact. By dividing a
ward up into a number of smaller geographical areas
it is possible to address the letter to very local
issues and explain the action which you have taken
about each of them.

To have the maximum effect each letter should be
personally ‘topped and tailed’ in envelopes
addressed using the electoral register. The letters
could include petitions and or grumble sheets to be
brought to the polling station.

More political letters

Personal letters can be targeted according to
canvass returns. Turnout is often crucial in local
elections when it is usual for far less people to vote
than in a General Election. A personal letter to your
supporters may considerably increase their
commitment to vote.

Letters may also be sent to undecided voters and/or
uncanvassed voters. Sometimes it might even be
worthwhile sending letters to soft supporters of the
party which is the principal opponent. These don’t
give basic voting details - but they can deal with

ALDC's Election Briefing for the 2003 Local Elections



some of the issues thought to be of concern to
these voters and they may help persuade them that
your candidate is not so bad after all.

Squeeze leaflets

The tactical message can also be reinforced by
delivering special leaflets to areas where a lot of
third party supporters are likely to live (eg a council
estate in a Lib Dem/Tory marginal ward). These can
be very effective, especially if printed on pink paper
(if trying to squeeze Labour) or blue (if trying to
squeeze the Tories)

Conversion/Firming up
canvassing

Canvassing in the last week is generally less
important than delivery. However you can use
your canvassers as part of your squeeze campaign
by having them call on voters of the third place
party.

Alternatively you can re-canvass your supporters to
check that they are still with us under the pretext
of asking them if they will need a lift to vote on
Thursday. Encourage them to vote - make it clear
that it could be a very close election this time.

Eve of Poll Leaflets and Bring
back petitions

Eve of Poll Leaflets (and Good Morning leaflets) aim

to get you the last word in an election, again these
should repeat your main campaign messages.

A very effective way of running a campaign and
turning support for you on a particular issue into
votes in the ballot box can be the “bring it with you
when you vote petition”.

You can, of course, only do this where you have
tellers at all the polling stations. If you are only
telling at some polling stations then you may only be
able to organise polling day petitions within those
districts.

Petitions can be either ward-wide or specific to
particular areas, or you can do ward wide petitions
and some for particular areas.

A common style often used for these leaflets has
been headed ‘Three Things You Can Do Tomorrow’
for a leaflet with three petitions on. If this is a ward
wide leaflet, then the petitions, should, of course, be
about the three most important issues across the
whole ward. If you are doing different editions, then
you need the three issues most relevant in each
area.

The petitions can be very useful as part of your
campaign to get things done about specific issues.
The key to their success is to be able to base the
campaign and petition on something about which
people feel very strongly.

Get Ahead In A Two Horse Race

f—'

Buy Winning Elections -

ALDC's

gmde for fi f'ghtlng and winning local

techniques and ideas to campaign
and win

Edited by Howard Sykes
Forward by Chris Rennard

Price £12 (£9.60 ALDC Gold

Members, £10.80 ALDC Silver
Members)

ALDC's Election Briefing for the 2003 Local Elections

Order from ALDC on 01422 843785
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Three month action plan

Each Election Briefing between now and May will contain a brief action plan
of what you should be aiming to do between now and the end of May

March

Deliver March Focus

Artwork canvassing leaflet and get it printed

Artwork opening campaign leaflet and get it printed

Collect signatures for nomination paper(s)

Get posters printed and stuck up with double sided sticky tape

Finalise April & May campaign plans

Artwork outlines of election leaflets

Update photo library

Issue two local press releases and base one of them around a subject which can generate a photograph
Submit nomination papers on Friday 28th March (this will give you four days to sort out any problems if

there are any) note - Tuesday 1 April (noon) is the deadline for nominations

Write, print and deliver election leaflets.

April

Artwork Thank You leaflet ready for printing - the April edition of Election Briefing will contain artwork
you can use for this.

Book Thank You leaflet in with printers to be ready ASAP after May 1st.

Target letters (if not done late April) and Eve of Poll leaflets

May

Good Morning leaflets & Polling day operation on May 1st
Deliver Thank You leaflet within two weeks of Polling day
Attend one of ALDC's Changed Circumstances council support events if circumstances dictate.

Keep Sunday 4th May Free !

ALDC is organising two meetings for
Councillors who find their circumstances have
radically changed after this year's local
elections.

These one day meetings are particularly useful for

those council groups that have moved into control,
opposition and groups on councils with no overall
control. They will take place on Sunday 4th May in
Oxford and Edinburgh so put the date in your diary
now. The venue will be notified nearer the time.

The sessions are free and open to all and there is no
need to book - just turn up on the day if you feel
you will need help and advice.
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Association of Liberal Democrat Councillors

Order Form /= Publications Catalogue

. . ~/ ALDC
Please tick the boxes next to the items : ,

you wish to order ALDC’s Top Sellers | i,

AALDC's guide to getting

s

Cost of Publications £ . , O Winning Elections £12 ol theposri
Winning Elections
Winning Elections is ALDC's guide to
Minus discount £ fighting and winning local elections. Now

updated with a new section covering the
new postal vote legislation

(10% for Silver members, 20% for Gold members)

It covers some of the latest campaign tips
and techniques and gives you all the ideas

TOmﬂNWm and —an_A_SW £ ord : you need to campaign and win in local LIPostal Vote Campaign
(20% of COVER price - maximum of £10 per order) Hovard Srkes elections. Foreword by Chris Rennard. Pack £5 (paper nnwv<v
Basic Election La OPostal Vote Campaign
] O Basic Election Law £12 asicElectionlaw | .k  £10 (disc copy)
Total Price £ The essential guide to dealing with the A guide making the most of
basics of election law - updated to take the changed postal vote
account of recent changes. rules.
Party Membership No: (essential this is completed) Breaking the law can cost you your seat ....n.h
and much more - don’t start your by
: campaign without this guide. By
Payment with order please. Cheques/Postal Orders made payable to 'ALDC'. paig & FOCUS-ING TO WIN
Or debit my credit card.(Visa/Access/Mastercard only) The Councillor’s Manual o=~ :
Volume 2 KENNEDY’S PLES
Name: Credit Card Orders nﬁ%
. Cardholders Name: Sk
Address:
A guide to writing and
H . designing Focus
Issuing Bank: O Defending Control £8
Wwﬂﬂf o Once you've got into control -
Postcode: Credit card no: A stay there!
Telephone Number: O The Councillors L Focus-ing to Win £8
elephone Number: Expiry Date Manual - Volume2 £10 New and updated - a guide to The 2003 Local Election
An extended guide looking in  improving your leaflets and Artwork Pack

RETURN TO: The Association of Liberal Democrat
Councillors, The Birchcliffe Centre, Hebden Bridge,

greater detail at some of the =~ makng them more effective.

Cardholder's Signature:
skills needed to become a

Leaflet templates, clipart

action photos and example

West Yorkshire HX7 8DG. E-mail: sales@aldc.org leading councillor nm-uwnm.mn_ﬂw____ﬂﬂwor _m&_mnmv. all your elec mo:v
leaflets for next May on one
CD.

Please allow 14 days from receipt of order for delivery

O The Telephone
OR Ring the ALDC Credit Card Campaign Handbook £8

—I—Oﬂl_m—.—m on: ° _ A_NN = m&.w Nmm The latest guide to successful

telephone Voter ID techniques

In Pagemaker 6.5 format

O Artwork Kit (paper
copy) £10

O Artwork Kit (CD copy
- includes paper copy)£25

Printed & published by ALDC, The Bircl

re, Hebden Bridge, West Yorkshire HX7 8DG
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