) Grassroots .
ampaigner

For all Silver and Gold members of ALDC, incorporating:
Members Bulletin, Grapevine, Campaigner and Town & Parish News

Inside:

® ALDC Autumn Conference report

® How We Won a seat from the Tories in
Oxfordshire (the first LD gain from Con for five months)

® The Wedding of the year?
® Focus on groups in control
® A-Z of plain English

® Chard Market Survey

® Campaigning on rail & education in
Scotland

® Letter to Santa

® Council Support Officer goes
international?




The 1995 Local
Election

Artwork Kit

(also available on disk PM4)

All you will need to run a successful
election campaign this May




Recruit a friend Goodbye Gobbledegook

Tax Cuts and Chickens Run - Chard Town Council -

Winning Banbury Easington
Who’s Who?

| Market Survey 32

Wedding of the year? 34

Why do they vote for Us Regenerated and Renewed 35

Election Campaigns -
What Works Wins

Political Ban May Be Dropped .
| Beyond Public Question Time 37
Letter to Santa 38

Tackling Crime

Lib Dems take chairs | What are Paperless Candidates? 39

Tovil PC Plans Ahead 41

Scottish Rail Campaign

Somerset Rail Campaign | News from Birchcliffe 42
Getting Ready for the G.E. 42

A Budget for Growth 42

Have your say in Brentwood
Opening up the Council in Pendle
Balancing the books in Harrogate
A Model Travellers’ Site

Diary Dates - put them in now! 42
| | It’s All Silver and Gold from Jan. 42
Leading in West Cornwall News from around the councils 43
Working in Partnership

Go Getting in St Albans

1 New Information Officer 43

| News from the Unitaries 44

At Your Leisure | Merry Xmas and Season's

Simply the Best! Greetings to all our members 44
There’s more than one way to do it! . { Clir Warning: 44

Have You Missed The Money?

consisting of all ALDC's political staff. With grateful thanks to all outside
contributors.

Layout and design is by Howard Sykes, Advertising rates available on request.

The entire contents of this booklet are Copyright and remain the property of ALDC. No reproduction, in any form whatsoever,
is permitted without the written permission of ALDC. Legal action will result if the Copyright is breached.

Grassroots Campaigner: Vol |, Issue |, December 1995




Grassioots

ampaigper

MAKE 1996 THE YEAR IN WHICH YOU BRING THE

TRAINING OF ALL YOUR COUNCILLORS AND
ACTIVISTS UP TO DATE

ALDC training is avaiiable to meet all of your needs

New Unitary authorities Focus on FOCUS

Setting priorities, making strategies

for the council group Grassroots campaigning

Targeting Effective chairing in the council
Canvassing Campaign strategy

interpreting canvass information Election organisation and planning
Polling day organisation Key skills training days

Would you ke ALDC to organise a training day to meet the specific requirements of your region, council
group or local party? Are you an individual councillor or activist who would like to join one of our ready
made training courses?

1f so, then please contact
Paul Burstow (Tel: 0181-643-8775), Campalgns and Training Officer or
Graham Rix (Tel: 01491-836621), Volunteer Coordinator for further information.
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Volunteers Galore

q% Judging by our postbag few members
. could have failed to notice the recent
% drive by ALDC ¢o recruit new
volunteer political advisers, trainers

and specialist advisers.

The response has greatly exceeded our
expectations and we should like to
thank everyone who has offered their
services. Please accept our apologies if
you have not yet heard from us. We
are steadily working through the
considerable amount of work

3 vortwil] e X ot k. whe generated by the large response and
. e ahe tAIDEe will be in touch with everyone in due
o o course.
er
increase in our membership - it will Notwithstanding the large response we
only take five minutes on YOUR are still open to further applications so

do pl keep those forms ing in.
part and YOU know it makes sense. co please keep N4 coming In
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Tax Cuts and
Chickens Run

Welcome to ALDC’s new Grassroots Cam-
paigner. kf comes after almost nine months of plan-
ning and preparations -interrupted by the biggest
set of focal elections we’ve ever faced, and the occa-
sional successful Parliamentary by-election, This
edition is a *pilot’, and we’d very much like fo hear
your views on every aspect of it

Our new launch comes at the start of a fascinating
political year. In twelve months time the Tories’ {wo-
pronged election strategy of “Tax Cuts and Chickens
Run” will have come to an abrupt halt, unless, that is,
they slither into the final cul de sac of 1997 before hit-
ting the buffers. You know they’re beat, they know
they are beat. The only question remaining is, who
exactly will beat them?

Last month they brought us their Budget, with good-
ies now, and a promise of even more goodies in next
November’s Budget. Then early next Autuma they’d
like to say io the British electorate “we gave you the
first helping in 1995, now we're going to have an elec-
tion to see if you really want the second helping,”

Too cynical? November's publication of the British
Survey of Attitudes highlighted the news that 73% of
the voters think that *‘Governments don’t put the needs
of the nation above the interests of their party’. Thatis
a figure that has got steadily higher in the last ten years.
We are all cynics now, voters and politicians alike.

No Change, No Chance

Tory expediency isn’t just in the tax cuts, itisalsoin
all those Tory MPs who are retiring, or running away

from their voters to allegedly ‘safer’ seats. The exo-
dus has been dubbed “The Chicken Run’ by the media.

Certainly the Tory chickens are running. They are also

flapping rather a lot, too. Quietened down for a couple
of months by the taste of their own blood in the Lead-
ership Contest No Change, No Chance was the los-
er's slogan, Amen to that!) the feathers are starting to
fly again.

The Tories are in deep trouble, and they know it.

The running will have to stop when the chickens
come home o Toost.

What About the Liberal
Democrats?

Rather boringly, we gained yet more council seats
this year. That’s gains in 14 years out of 17, We've
broken all records, and with over 5,000 councillors,
overtook the Tories in Scotland in April, and then overt
took them in Wales and England in May. We went on
to win a very tough by-election at Littieborough and
Saddleworth (that’s four gains 10 us and one cach to
Labour and the SNP in this Parliament). All our four
new MPs are ALDC members, by the way. So there’s
not much wrong with our electoral progress.

Then we went to Glasgow and had a good Party
Conference. Paddy made a brilliant speech. On sleaze,
honesty about taxation, and vision, we have outscored
the so-called Official Opposition time and again. Mean-
while the media keeps thinking we are about to do some-
thing silly, but we keep not doing it. So there’s not
much wrong with our political message.....
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Firing the Bullet Points

Yet with everything going so well, we are still ig-
nored. So what on earth do we have to do to regain
our rightful place in the voters’ minds as the truly mod-
ern party with the policies and the people who can lead
Britain into the next century?

To coin a phrase, what do we have to doto “getour
message across’? The Party’s “themes” are starting to
make an impact with our Focus editors. The slogans
are getting stuck on the artwork and beginning to drop
through the letierboxes. So far, though, there is only
Iimited singing in the streets.  And what about the
“Liberal Democrat Guarantee’? That says “Every vote,
every seat we win at the next General Election will be
dedicated to these three priorities;-

® Investing in people
Cleaning up the mess in politics
Building for the long term

Are you pushing those bullet
points?

Are you clear what we are
talking about?

Are your leaflet deliverers clear?
And all your ‘definites and
probables’?

* e ¢ o

We believe you. Not.

My Tax Cuts Are Better
Than Your Tax Cuts

Meanwhile Labour has got a message across. No-
ong is guite sure what it is, but for the moment that
doesn’t matter. They don’t even have a slogan, itis a
mantra: ‘New Labour, New Britain’, which roughly
translates into “Old Slogans, No Policy”. Claiming to
have crushed the left, crushed the unions, even crushed
the cardboard boxes Labour in Westminster are now
promoting policies Mrs. Thatcher didn’t dare speak of
unti] after she’d won her first election. The so-called
‘Opposition” ignores the case for investment in educa-
tion, and instead are poised to enter a ‘my tax cuis are
better than your tax cuts® auction. Labour in the Town
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Halls are struggling to keep up. Mostly they have given
up, openly admitting that it is absolute nonsense that is

“pouring out of their Leader’s office, but not willing to

rock the boat when they are 30% ahead in the polls,

Off The Boil

in the last two months Labour’s by-election perform-
ance has slackened. Whatever the polls say, they have
gone off the boil electorally. Not that they’ll be com-
plaining at a regular 45%, even so. As the New Year
opens it will be fascinating to see whether those inter-
nal critics start to wobble in public... and will voter
loyalty survive the realisation that the cuts in their child’s
school budget, and in home care, and in local road
maintenance would be just as deep with Gordon
Brown’s feeble package as it will be with Ken Clarke’s?

“Tax Cuts Mean School
Cuts”

As the national debate on the Budget and Tax Cuts
rumbles on in the next few months, whilst Liberal Demo-
crats on local councils fight to preserve services, the
way is open for a determined and principled Liberal
Democrat campaign that links our commitment to hon-
esty about taxation and spending with our commitment
to investment in education,

In the next four months Councils up and down Brit-
am will be struggling to preserve basic servicés. Des-
perately deep cuts look likely, particularly in schools
and educational provision. Why? Because “Tax Cuts
mean School Cuts”, Itis the job of Liberal Democrats,
whether PPCs, MPs, councillors, or campaigning ac-
tivists to hammer home that basic message, The Guar-
antee and the Three Themes are fine - but what we
need now 1s something more robust, more direct, and
more hard-hitting. The Tories have setitup for us, and
Labour have stood back for us.

We can get our message across! So All together
now: repeat after me:

“Tax Cuts
Mean School
Cuts”.
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Winning Banbury Easington

By Neil Fawcett
On Thursday 16th November Liberal Democrat Daphne Nash gained the Banbury Eas-

ington County Division from the Tories on a swing of over 20%. The Labour share went

Political history

Banbury town is not a Lib Dem stronghold. In re-
cent years the Lib Dems have concentrated on winning
seats in the rural areas of Cherwell District, with some
suceess, but the price has been declining support in the
town itself,

A Conservative resignation in Banbury Easington
presented a considerable challenge but also a real op-
portunity to break into the tfown.

The ward is the only one with any real history of Lib
DPem activity, as the distant second place in 1993
showed. There had been no real work since, however.
The two district wards which make up the division have
returned Labour councillors in the 1995 district elec-
ttons, one had no Lib Dem candidate.

We were, therefore, effectively fighting the by-elec-
tion campaign from third place.

The strategy

Political campaigning in Banbury has always been
fairly low key - so the first objective was to come out
fighting and give them a campaign the like of which
they had never seen before,

We planned to do 3 full ward drops, one on each
weekend of the campaign. These would be followed
by target letters and a Good Morning in the final week.

We knew that canvassing would be hard work be-
cause the evenings would be dark and cold. We de-

- -s_.-..(. ‘ .;
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cided to daytime canvass, two sessions a day, and to

canvass at weekends. We would top up this informa-
tion with telephone canvassing.

It was also clear that our success could depend upon
getting enough help from other Lib Dems. We agreed
a weekly mailshot to key activists round the county to
encourage help.

We decided to fight a very strong political campaign
on our agenda, believing that the campaign would be
one by whichever of ourselves and Labour appeared to
be the strongest opposition.

We set out to push our policy on spending more on
schools and attack both the other parties on this issue.
We agreed to run the “Stop The School Cuts” petition
throughout the campaign.

Finally we had to establish ourselves as the main
challengers. The result last time the County seat was
fought was presented as “Liberal Democrats are the
clear challengers, Labour trailed in third here last ime
this seat was fought.”

The start of the campaign

The day afier our first strategy meeting the Banbury
Guardian front page story was that the local hospital,
the Horton, was under threat.

The Horton has suffered in recent years with a
number of services being cut. Closure could mean pa-
tients having to travel to Oxford for treatment.

I took the decision that the “Stop The School Cuts”
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Lib Dems the

prg  Challengers
on Easington Ward =, Con| The
| News and YViews from your local Liberai Dentocrats 1 St last

Place| fime

At the 1683 County Council
' alactions Liberal Demoeorat |
. Daphne Nash was the clear

) N chaitenger o the
“Onee again our local Leocal Lib Dems launch JESERe TS
Hospital is under threat pefition campaign Labour cams third.
because of crazy .
Conservative health Daphne Nash and Banbury Liberat Democrats have
policies,” says Daphne launched a campaign to end the threat to the fufure of the
Nash, Horton Hospital.
“Banbury Liberal “We have launched a petition to the Secretary of State caﬁmg

Democrats will fight this  for the Government to change their crazy health policies,”
threat all the way to the  said Daphne Nash, who has been collecting signatures on the
top.” petition,

Lib Dems Back The NHS

Liberal Democrats are campaigning to save our
NHE both locally and nationally.

“The Liberal Democrats give a2 clear commitment
to preserve oor NHS” says Daphne Nash.

Free eye and dental checks

FThe Liberal Democrats have promised to bring back
free ayve and dental check ups when ciected. They
also say prescription charges should be frozen at their
current fevel,

‘The Liberal Demoorats have said that this will be paid
for by raising taxes on tobaced,

Putting patients first

The Liberal Democrats want the Nationad Health

Serviceto give every patient more say. They will put

patients' needs before political dogma.

Under the Libersl Democtats patients will:

# have a say in their own care;

® beinvolved in decisionmaking and setting
priorities;

# have aright to complain effectively.

“The Tories said the Health Service was
'safe in their hands’. This latest threat to our
local hospital shows that just isn't true.”

1 you want to help the campaign to get the
Government to change their disastrous health
policies please sign and return the petition
siip straighl away.

i
Save the Horton

Fo:The Secrotery of State for Heualth

E
]
!
I
| ¥We the undersignad urge you o change the

| Governinent's hoalth pofictes which have placed the future
i of the Horlon Hospital, Banbury, under fireal,

| Name Address

E Fetums to: Daphna Mash, 22 Brooke Road, Bauhuzy
L(')XmSQX

The first leaflet reported Daphne Nash launching the petition cémpaign to

Save the Horton and started the 'Lib Dem the Challengers’ theme
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campaign would be relegated to the secondary issue
and that the “Save The Horton” Petition would be run
instead.

The first Focus was put together. It was an A3 leaf-
let, folded to Ad size. This was partly for impact and
partly because we had plenty to say. The headline on
the front page was “Save The Horton” and a petition
form was prominent in the bottom corner.

We also produced petition forms to be taken round
whilst canvassing and put the petition on the back of
the canvassing leaflet.

Week Two

Canvassing was already underway every day and the
response on the doorsteps was good, particularly to
the petition.

The first leaflet took a weekend and well info the
next week to deliver as little help arrived. Within days
the petition slips were arriving in large batches in every
post. The “Massive Response” headline in Focus
number 2 was more than justified.

By this time we had seen the first sight of the other
party leaflets. They were fairly boring and uninforma-

Grassroots
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tive election addresses. Usefully they told us all about
the other party candidates’ links with Hardwick, a ward
at the opposite end of the town. Daphne Nash was
now “the only LOCAL choice”.

Week Three

Because of time constraints the second Focus was
only A4, Daphne had got a good set of action photos
done, including plenty taken outside the Horton. The
front page was a photo, the “Massive Response™ head-
line, a brief story, a petition form and a “two horse race™
box. :

The back featured the school cuts campaign and a
brief biography of Daphne Nash, the only local choice.,

More help was starting to turn out. The second leaf-
let went out over the next weekend. Canvassing had
also speeded up and the resuits were showing that our
support was strong with Little solid support for either
of the other parties,

Second canvassing started by telephone. Canvass
sheets were run off for the areas already first canvassed
and these were sent out to volunteers with a briefing
sheet and a script. The volunteers were asked to phone

Daphne as soon as possible,

w® Ton= Fa,

Hme.

: 7 e
Daphne Nash Called =52

To See You Today

Paphne Nash and your local Liberal Demacrats called to see
¥ou today.

Paphne Nash is asking every local resident 10 sign the petition to
Save the Horton. Please sign the form overleaf and return it to

Daphne weuld also fike to ask for your support in the County
Council by-election on Thursday 16th Noventher,

Daphne came second last time and is best
placed to defeat the Conservatives this

The best personforthe jobis ...

Daphne NASH X

By-alagtion

|
e

Thursday
16th Nev.

Yourchance
tohaveyour

N 2y

Priztedt by GXWAR Lin Dun Plosng Sodey, § Aty Geas, Stlogdern, sad pusilited By Helt Fowond, 8 Atbey Chow, s,

The front of the calling leaflet - the back was a ‘Save the Horton' petition

form
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those with phone numbers who had not yet been can-
vassed.

The sheets were then sent back to our OXWAB
computer officet, Ray Jones, We also added all past
data on our supporters onto the computer.

The petition slips were continuing to flood in. Hun-

dreds so far. Some residents had started going out off
their own backs and collecting them in from their neigh-
hours. _

During the second week Daphne received a “Thank
you” card from one elderly resident who suffered from
asthma, Her life had been saved twice by the Horton
and she was desperately scared of what would happen
to her if the Horton closed,

This 1ssue was clearly the most important to the elec-
torate. 1 decided to go for a very hard hitting final
weekend feafiet. Tt would be A3 portrait style with the
top third taken up with a strong message about the
Horton.

The leaflet was designed so that when folded it
would not lock like a “Focus”, but the artwork would
miclude a mock up of the card Daphne had been sent
along with a brief siogan: “Use your vote to send them
amessage this Tharsday”.

Polling Week

More help turned up at the final weekend so that
despite appalling weather the final A3 leaflet went out.

Nearly the whole ward had been first canvassed and
some of the telephone data was also on the computer.
Cross referencing showed that nearly all our old sup-
porters were still with us so we agreed to use the old
data for targeting purposes.

We ran off two sets of labels for target letters and
Good Mornings and copied these over the final week-
end in OXWAB.

We would target three groups: Lib Dems (Definite
and Probable); Labour (Hard and Soft); and Soft To-
ries.

The message to our supporters was that the result
would be close and their vote was vital. Labour sup-

porters were told that Daphne was campaigning hard

to save the Horton and that the Lib Dems were the
main challengers to the Tories. The soft Tories were
told that many Tories would be using the by-election
to tell the Government that they were out of jouch,
and that Daphne was the only local choice.
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These messages were used in both the letters and
the Good Momings.

The letiers were delivered during the Tuesday and
Wednesday of polling week.

Polling Day

Idon’t think Banbury Liberal Democrats knew quite
what to expect!

We were up early to deliver Good Mornings, A
couple of Oxford students came up the night before 10
help and made a real difference. 1 knew we wouldn’s
get them out as quickly as { would have liked but they
were all out during the moming which wasn’t bad as it
was very cold and drizzling,

The post arrived with about another hundred peti-
tion signatures in it. The total so far is about 1,700
signatures.

Ray Jones brought his computer up from OXWAB
and also the shuttdleworths. We had included all Def-
inites and Probables from canvassing back to 1992, This
gave us 1,500 names.

We had a full tellers rota until 7pm and the numbers
started wickiing through during the morning. We also
had two ladies doing tea, soup, sandwiches and cakes
at the committee room kitchen. This was extremely
good for morale on a horrible day.

Labour, for somereason, didn’t have any ellers. the
Tories, at this stage, were covering the stations.

The turnout was obviously low, Our turnout was
well ahead of average from the start, but by lunchtime
only about 5% of the electorate had voted!

By early afternoon we started knocking up, Much
was done by telephone and we picked up a lot of car
calls this way. Iwas sending people home with bundles
of shuttleworth sheets 1o do.

1 didn’t want to send people out too much too early
(not my usual approach!) because they would get wet
and cold and give up and I knew we would need & big
¢vening effort,

The response we got was very positive. There were
a lot who couldn’t vote, but very few who weren 't still
with us. Loads were dead keen. By mid afternoon |
was feeling positive, but convinced that we would only
win if we got our people out in a low poll.

At aronnd three o’clock the rain stopped. The door
knocking then started in earnest. People were turning
up to help and the tellers rota was holding up, despite

ampaigner

the weather. The turnout remained slow but our per-
centage kept edging ahead.

By late afternoon we started to hear stories about
Tory tellers abandoning their posts. It appeared that
some hadn’t been relieved and that their slips weren’t
being collected. Added to this they had to listen to our
tellers telling them how nice our “soup kitchen” was
and this obviously proved too much for them.

The only thing that could stop us now would be a
sudden Tory push in the evening. It was expected, but
never came. As the evening went on it became clear
that we were the only party really working, and our
turnout continued to push ahead of the average.

By 7pm the overall turnout was around 18% whilst
ours was approaching 30%, We were well into the
second knock up by now and I was sending people out
with their final batches. A couple of people volun-
teered to carry on telling until 8pm (obvicusly mad)

and we carried on, on the doorsteps.

Soon after 8pm the knocker uppers started to arrive
back. By half past only Daphne Nash was left ringing
up peopie who lived nearest to the polling stations (and
still tarning them out!)

I knew by this stage that we had either won, or our
canvassing was duff.

The count

We entered the count nervous but in good heart.
‘The count started swiftly and my agents had good seats.
As each box was verified it became clear we had done
it. In our best box we were winning 15 or more out of
25, In the weakest box we were still ahead.

The result was declared at 10.20pm to a stunned
candidate, jubilant Lib Dems and some very annoyed
Tories,

As I wandered out to phone the result through to
ALDC and various interested people I overheard one
of the Tories ringing the notable local Tory councillor
“Choppy Spencer”; “Hello, is that Choppy,” he said,
“T’ve got the result, are you sitting down? ....
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Good >~
Mornin

Today is Polling Day

Today’s election looks settobe a

very close finish.

Daphne Nash could be only a handful -

of votes from victory. Polis open
Every vote for the Liberal Democrats until Spm
is cl'ud‘lu

3 tl'lil'lgs to \ Your vote will send a

powerful message that we
reme mber | want to save the Horton.

1 Daphne Nash s campaigning to Th& PO“’ are cpan Ill!t“

Save the Horton and for more cash

for local sohools. 9pm. Please remember to
2 Daphne Nash isthe oniy LocaL | go and vote today.

candidaie - the others are from
Hardwick.

.{ For a hft to the polling station please
3 Daphne Nash came second last

Kng:
Hims - the Lib Dems are the
chaliengers in this election.

Prlploc by OXFAD Ll bam brint ing Soclety, 8 Abhey Sioae, Ablngdin publ ished by Hoil Fawcett, 8 Avbay Clors, Abingdon.

The inside of the Good Morning leaflet which was delivered to our supporters

on polling day. There were also editions for Labour supporters and s_ofi: Tories
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Lessons learnt
® The traditional ALDC approach worked well. We fought a

strong campaign, stuck to our agenda and worked hard.

® Our clear policies on health, education and crime are very
popular.

® The Tories are not recovering. Labour are not unbeatable.

® Generating extra help is vital. Many of our own County
Councillors didn’t help - some of them because they thought we
couldn’t win. Our own lack of confidence is our biggest enemy.

® Intelligent use of the telephone made a tremendous difference
to the level of canvass data and enabled many extra people to do
their bit.

® A good polling day operation delivered victory on a low poll. We
ended up getting around 40% of our supporters out, the average

turnout was only 24.5%.

Training to win

The Scottish Liberal Democrats launched a new
training initiative at the autumn conference of the Party
in Dunfermline on 4th November. A presentation on
the new scheme “Training to win” was given by the

der the Federal Party’s training for trainers programme. Only
accredited trainers will be used in the provision of Local
party training. It is also intended to increase the number of
trainers through a further training for trainers course in the
new year. Since the launch of the

Scottish Training Task Group,
Andy Myles, Chief Executive of
the Scottish Party, Cllr lain Smith, |
former Convener of ASLDC and
Dr. Derek Barrie, ALDC Scot-
tish Officer.

The scheme sets out a menu
of individual training modules for
Local Parties, together with sugges-

tions as to how local parties might ~ Cllrs Jim Tolson and Denis Male attending a
candidates training weekend in Edinburgh

want to put together a package to
make up a full training day. The scheme is designed to take
training to Local Parties to enhance the skills of local activ-
ists. The modules cover Local Party organisation, campaign-
ing and fighting elections, both local and national. Training
can also be offered to Council Groups.

The Scottish Liberal Democrats have built up a team
of 24 trainers from throughout Scotland, all accredited un-

scheme a further number of people
| have asked to be trained.

| Butintroducing a comprehensive
scheme of local party based training
| does not mean that national training
will be discontinued. Training week-
ends for PPCs and Agents, for target
seats and specialist media training
will continue to be offered. Moreo-
ver, training for councillors and cam-
paigners will figure high on the
agenda of next February’s ASLDC weekend conference in
North Berwick.

Anyone in Scotland interested in organising a train-
ing day, finding out more about the scheme or wishing to be
trained as a trainer should, in the first instance, contact the
Scottish Party’s administrator, Mrs. Rae Grant at HQ on
0131 337 2314.
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Who’s Who?

For readers new and old the question of who is
who, and who does what on the staff feamcan be a
bit baffling. So hereis the GC Guide to who we all
are, what we do, and where we do i,

When Can You Call Us?

The ALDC office at Birchcliffe Centre is staffed from
9.15am to 5.15pm Monday to Friday. You will often
find staff there working both earlier and Iater than that.
in any case there is an answerphone available out of
hours 1o take your messages (or if we are all in the loo,
already on the phone etc, the tape also ‘kicks in” be-
tween 9,15am-5.15pm). The tape will usually also give
an emergency number you can ring if you need urgent
political advice. The political staff whose numbers are
given here will not (usually!) mind taking calls from
you at anty reasonable time,

Getting to Know U.s

We have seven “political’ staff and three
administration staff. Our administration staff all
work at the Bircheliffe Centre, with Howard and
Adam from the political staff. Andrew is there three
days a week, whilst Paul, Jackie, Graham, and Derek
are ‘outworkers’.

Who's in Charge?

Andrew Stunell is Political Seeretary. That
makes him The Boss. With overall responsibility for
everything, he still has particular tasks, like party -
relations, media contacts, and direction of the local
government election campaign. He is also our parish
and Jocal council “expert”, although he admits
sheepishly that he has never lived in a parished area
yet.

Andrew is a Stockport MB councillor, and PPC
for Hazel Grove. You can contact Andrew either
at ALDC (3 days a week), or af home:

84 Lyme Grove,

Romiley,

Stockport SK6 4D}

Tel (and fax by arrangement): 0161- 430- 6739
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Campaign and Training Guru

Paul Burstow is Campaigns Officer. Asyou might
guess he is responsible for much of ALDC's input into
campaigning for the party, He is developing our train-
ing to meet the new needs of a much expanded number
of activists and councillors. Paul has taken on the job
of analysing and improving our business systems, as
part of our constant efforts to get a quart from a pint
pot. He deputises as Boss when Andrew is away.

Paul 1s Deputy Leader of our majority group on
Sutfon LB. Paul can usually be found working from
his (new) home,

15 Hove Gardens

Sutfon

Surrey SM1 3EZ

Tel and fax: 0181- 641- 8775

email: pburstow@cix.compulink.co.uk

Supporting Our Council
Groups

Jackie Ballard is our Council Support Officer.
With 54 majority groups and 130 with influence, not
to mention another 261 where we haven’t, Jackie has
plenty to do. Part of her job is to make sure other
staff and our small team of volunteer advisors are put
to good use responding (o, visiting, or providing
training for all of cur groups. She also makes many
vigiis herself. Jackie is editor of our Majority Group
Leaders” Digest, which is produced quarterly, In her
spare time she writes briefings on such diverse topics
as CCT, Housing, and Employment & Personnel, and
she is the author of ALDC’s Iatest booklet ‘Beyond
Public Question Time'.

In her *spare’ time Jackie serves as a humbie back-
bencher on Somerset County Council, and PPC for
Taunton. You can contact Jackie at her Taunton
office during office hours:

Tel: 01823- 337874, Fax: 01823. 323675

email: jackieballard@cix.compulink.co.uk

or via her home address:
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71, Greenway Crescent,
Taunton,

Somerset TA2 6NH

Fel & Fax: 01823-324512
at other times, -

Developing Members’
Services

Howard Sykes is our Development Officer. He
and Adam (see below) are our two fully office-based
political staff. Howard will be your normal “first
stop” with queries about counci! procedure, business
and organisation, and assists Jackie in the wider
council support role. He is ‘el supremo’ on
membership promotion, where we have reached new
heights this year, and coordinates production of
Grassroots Campaigner, our subscription mailing.
You are now reading the first edition of GC!
Howard’s other big job is to coerce a motiey band of
scribes and editors into meeting all our publication
and mailing deadlines. This summer he took time off
to be Agent in the Littleborough and Saddleworth
by-election. Yes, he achieved that target, too.

He is Deputy Group Leader of our opposition
group on Oldham MB. You can contact Howard at
Hebden Bridge.

Doing it All in Scotland

Derek Barrie is our Scottish Officer. Nominally
we get a third of his time, with his work for the
Scottish Party, and as Key Seats Worker in Scotland
for the Federal Party taking the other two thirds. In
practice Derek does a very skilled job juggling his
priorities and fime, convineing all three employers
that he works full time for them! In the words of one
former member of Standing Committee *he is really a
mini Andrew Stunell’ - except that he doesn’t have 3
team of people to delegate the bad bits to! Derek
was Agent at the Perth & Kinross By election, But
before that he helped get the largest number of
Liberal Democrats ever elected in one go, in the
Scottish Unitary Elections last April (123, if you must
know).

Derek is a former leader of our majority group on
North East Fife, and lives in St Andrews. He works
from home, but is in the Scottish Party HQ office in

Edinburgh two days a week. You can confact
Derek at home:

13, Lindsay Gardens,

St Andrews,

Fife KY16 8XB

Tel & Fax: 61334-475502

email: derekbarrie@cix.compulink.co.uk

Information and Advice

Adam Boyer is our new Information Officer,
based at Hebden Bridge. He will be your first stop
with questions and queries on a huge range of local
government issues, He presides over the North’s
largest collection of filing cabinets - and one of his
priorities 18 to chuck out the junk, catalogue the rest,
and halve the number of cabinets! Adam is our by-
election diary and results gury, and eats your
statistics. Please feed him! He also is taking on the
task of planning our conference and fringe
programmes, including Nottingham next spring,

You can contact Adam at Hebden Bridge. He
particularly wants all your by-election details,
please, and then your results,

Yolunteer Coordinator

CGraham Rix is responsible for implementing the
ALDC plan to expand and develop our network of
volunteers, That includes political advisors,
campaign trainers, and our band of ‘experts” on
specialist topics. He has regularised our rather
haphazard systems, manages our neiwork, and is now
recruiting volunteers, and arranging for the trainers to
be trained and accredited by the Party.

Graham also supports Paul’s campaign training
work by promoting fraining opportunities, and
arranging a programme of training events. If you
want to volunteer, or want ALDC to provide
training, Graham would like to hear from you. You
can write to him at Hebden Bridge.

Graham is based at home, and can be
confacted by phone or fax on: 01491-836621

Making It All Happen

Our administration unit does all the hard work
whilst the political staff swan round at meetings.......
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Val Pilling is our Senior Administrative Officer,
taking responsibility for finances and the accounts,
and for keeping the Political Secretary up to scratch.
These, plus a dozen other things, including
conference bookings, not to mention dealing with the
VAT man, and calculating the salaries, leave her
ready to relax - by getting up at 5.00am to groom her
danghters’ show ponies.

Ted Parkinson is the Senior Administration
Officer with special responsibility for ALDC
membership and councillor records. That’s been a
job that has got bigger and bigger. It is Ted who wili
answer your guery about renewal dates, or print out
the list of our members in your area (so you can
recruit the rest!). He also is a computer specialist
who been invaluable as we lannch ourselves into
Cyberspace, or more prosaically, struggle to log on!

David Ball is our Administration Assistant, He
works af the Centre each afternoon and all day
Friday. Apart from making a very handy brew, he
runs our publication mail order business, and keeps a
meticulous paper circulation system running despite
everything that gets dropped into his in ray. His dry
humour 1$ rouch in vogue, too.

From time to time ALDC also uses helpers and
volunteers in the office when we are faced with
special jobs or peak loads. Qur thanks to them for
helping us keep the show on the road, too. We'd like
to give a special mention to Richard Ormerod
(Ribble Valley) and Kay Knox {Oldham) for their
contributions.

Remember, we are here to
help you. Do write, or ring, or fax,
or email us. Send us your views,
your Focus (three copies please),
your bright ideas, your council
motions, your snippets about the
other parties’ follies.... And if you
want (political) advice or conso-
lation we’re here. If we don’t know
the answer, we probably know a

man (or a person) who does.
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Why

People trust their councillors more than
they do their MP. They are seen as more in
touch with their constituents, and more con-
cerned about their needs. Counciliorsinru-
ral areas were more highly regarded than
those in urban areas, too. More than half of
all voters say that they vote for a particular
party inlocal elections, regardless of who the
candidate is. Only 6% said that they would
vote for a candidate regardless of party.

These results are taken from the British Survey of
Attitudes, published last month. The study, by Young
and Rao, called ‘Faith in Local Democracy’, is just a
part of the latest stage of a 12 year study by Social and
Community Planning Research (SCRP). The study
paints a picture of growing popular disillusion with
politics. For Liberal Democrats one good thing is that
there is also a growing willingness to see changes in
the way we are governed. Whereas in 1973 48%
thought that Britain’s system of government could not
be itmproved, that has now falien to 29%, with those
believing it could be improved rising from 49% t0 69%.
The ‘net change’ of +1% then is now up to +40%.

Losing Touch

'The survey iooked at perceptions of counciliors and
MPs, and found both wanting. The figures are shown
in the tablie below. The consolation is that whereas
counciliors had a net score of +24%, MPs were scen
as losing touch by a net +58%. Councillors could gain
a little further satisfaction from the almost neutral an-
swer to the proposition that ‘they don’tcare much what
people like me think’, There is no breakdown of the
party to which the councitlors or MPs belonged. Maybe
we can take it that all the bad opinions related to La-
bour and Tories! See table 1 opposite.

Party or Person!

Debates about the value of personalities and ‘strong
names’ will be fuclicd by the resuits of the survey into
what factors are important when people vote in local
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do they vote for Us?

Table |
conndHinrs MFs
agree neuntral disagree agree neufral disagree
Lose touch with people prefty quickly 47 28 23 72 12 14
Dor’t care much about what people think 36 28 34 n/a n/a n/a
Table 2
Al Con Lab LD
Vote for party, regardless of candidate 82 57 62 42
Vote for party if approve of candidate 28 26 25 42
Vote for candidafe, regardless of party 6 6 4 6
Generally don't voie 4 9 8 10

¢lections. Over half who responded said that they
would vote for a particular party regardless of the can-
didate. Just over a quarter said that they would vote
for the party if they approved of the candidate. Whilst
6% said they would put candidate before party, an im-
plausible 14% said they generally did not vote. With
average national turnouts in local elections around 40-
45%, there is some substantial wishful thinking here!
See table 2 above.

It can be seen that Labour voters show up as most
‘loyal’ to their party (donkey with a red rosette syn-
drome), whilst Liberal Democrat voters are the most
discriminating, with the vote potentially doubling if they
approve of the candidate. These figures need to be
treated with caation, not only becaunse people overesti-
mate their likelihood to vote, but also because their ‘ap-
proval’ of a candidate may well be induced by, for
instance, a strong PFocus campaign, rather than an in-
trinsically ‘strong’, or ‘popular’ name.

The very low number of people who would vote for
a candidate ‘regardiess of party’ gives a hint of two
further factors. First, that some of the sensational ‘big
swings’ seen in by-elections are created by differential
turnout - voters attracted {o the polls, or abstaining, by
the strengths or weaknesses of their own candidate,
rather than switching. Second, that where there are
‘switches’ most people have to feel at least fairly happy
with the party of the candidate they vote for.

It seems to be important both fo atiract our ‘own’
voters by illustrating the strength of our candidate, and
to leave other voters with a positive (or at least neu-
tral) view of the party.

Cleaning up the Mess

People increasingly think there is something wrong
with the system of government in Britain. A separate
part of the SCRP Study showed that there has been a
steady decline in satisfaction levels - 29% now think it
cannot be improved, and 69% think that it could be
improved ‘quite alot’ or “a great deal’. Other parts of
the survey show that there is great confusion on what
might do the trick. Liberal Democrats can get little
comfort from the answers on voting reform. Whilst
49% think a proportional system is a good idea, 60%
think we should keep a system giving “strong govern-
ment’.

But the survey reveals huge disiliusion with politi-
cians in government. Three out of four think that gov-
ernments seldom or never put the interests of the country
hefore that of their party.

The Liberal Democratf theme of ‘cleaning up the
mess in polifics’ is clearly one that voters will sup-
port. They may be less sure about our specific rem«
edies.
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Election Campaigns -
What Works Wins

What really does increase the turnout in elections? There are plenty of
people who have their own pet theories about what works and what does
not. But not a lot of research has been done. Richard Balmer from Soli-
hull has produced some interesting results from a study he has been carry-

ing out since 1990. The findings are interesting reading.

Since 1990 1 have played around with the election
results in an aitempt to find out what types of
campaigning work, and what do not.

In local elections, turn out is low. R is thus
possible to win wards with less support than our

opponents, but with higher turnout of our supporters.

In particular [ have attempted to assess the effect of
canvassing. We aever have enough resources and
need to canvass in the most productive way.

In addition, this year, I tried to work out how
effective an “eve of poll” letter had been. This letter
was a new venture and consumed a lot of resources,
It appeared well worthwhile.

Voting Patterns

My canvass records
give an indication of how
consistently each elector
voies, I can tell when a
“nonvoter” (1.6, someone Record %
who did not vote in Voted Voted
1994) last voted, backto | 9> ,
1987. One imagines most | L-ast 3+ times 77
electors always vote, or | Last 2 times 63

Table 1 « % Veoting
by former record

never vote, In fact about | LSt Z‘imc 53
1/4 always, and another Nﬂt §‘1nc].f:919%92 g;t

1/4 never, vote in local
elections. 50% wander
around in between. Table
1 shows the different %
voting. (For simplicity I
have considered only the
first 2 electors in each
house. These represent
92% of ali votes.)

©ose 1990 ¥
ik LR 4E 1988 35
o 1987 i3
Never, this ward 7
New to ward 26
Average 41

bage 16

The best predictor of whether an elector will vote
is whether they voted last time, Table 2 shows that
last time’s voters are 4 times as likely to come out,
than nonvoters.

Tabhle 2 - Yoters and “Nonvoters”

Record No Voting 98
Voted 94 3327 67%
Not voting 94 3656 17%
Total 6983 Av 41%

Table 3 compares the behavionr of our supporters,
with non supporters. Our supporters are clearly
keener than the rest (56% compared to 34%), but it
must be remembered that we have targeted at least
some of our supporters, and some of “the rest”, are
apathetic “no party” people.

Table 3 - Supporters and non-supporters

. Voting '95

Record Supporters  Non S’ters

Voted 94 13% 62%

Notvoting 94 32% 15%

Average 56% 34%
Canvassing

Table 4 shows the effect of canvassing supporters.
This year, canvassing raised the turn out by 4%
(from 72 to 76%}) armnongst “voters”, and by 8%
(from 24 {0 32%) amongst “nonvoters”. For each
100 houses canvassed, the votes increased by 8 and
16, (assuming 2 peoplethouse), ie. I per 12 and 1
per 6 houses respectively.
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Table 4 Cnv’d and Non-cnv’d supporters
Voting 95

Record Cnv'd Not env’d

Voted 94 T16% 72%

Not voting 94 32% 24%

Average 59% 55%

Thave found this 1 1o 2 ratio between “voters” and
“nonvoters” consistently in the past. However, the
“yield” varies. When the electorate is really angry,
as it was in the poll tax years and with VAT on fuel
in 1994, the “yields” go up.

Table 4 does not show the whole picture, In Table
5 T have compared the % voting between those
canvassed and those not, for all different voting
records.

Table 5 Gains from Cnv’ing

Record % Voting 95

Voted: All Cav'd Gain
[.ast 3+ times 71 &0 +3
Last 2 times 63 6o +6
Last time 533 60 +8

Not since 1992 34 45 +11
€ 1991 25 41 +16
S s 1690 17 28 +11
o 10RR 15 25 +10
“ %1087 13 - -
Never, thisward 7 12 +5
New to ward 26 38 +12
Average 41 50 +9

One should not go overboard with the results
because some sample sizes are getting small, but the
rrend is ciear. The best electors to canvass are those
who have voted in the past, but not in the most
recent years. In comparison, the “yields” from
canvassing those who always vote and those who
never vote, are smali. {Note, the canvassed group is
skewed towards supporters and the apparent “gains”
are a little high.)

Eve of Poll Letters

This year, for the first time, we sent “eve of poll”,
“personal” letters to supporters. | undertook a trial of
about 500 households, separated into 2 matched
groups. One group received the letier, the other not,
The results are given in Table 6.

The letter had the effect of increasing the turnout
of our supporters from 48 to 61% - 13%! Had we

not done this, {or delivered 4 “good morning”
leaflet), our votes in Olton and Shirley East would
have been down by about 400!

Tahle 6 - Effect of “Eve of Poll’”* letter

% Voting 95

Record Leiter None
Voted 94 81% 64%
Notvoting 94  24% 5%
Average 61% 48%

Letter or leaflet?

Until this year we always delivered & “good
morning” or “eve of poll” leafiet. In 1992, 1 found
the “good moming” leaflet worth only 1%, but 1992
was a depressed vear for us. This year I did a smal}
trial of 240 “matched” houscholds. Again 61% of
those supporters receiving a letter voted, but only
4% less voted (i.e. 57%) if they receive a leaflet.

Winter Canvassing

During the winter we spent Sunday afternoons
calling on residents. I checked the subsequent voting
records of the 70 supporters we called on in Shirley
East, and matched them. The “voting” supporters
went up from 66 to 69%: the “nonvoting” supporters
from 20 to 46%

CONCLUSIONS:

@ Canvassing increases the turn out of supporters.
This year it was 4% for “voters”, 8% for those not
voting in 1994, This is a “yield” of T vote/12 houases
and 1/6 houses respectively. The ratioof 1 10 2 i
common, but the yield will be more in “angry”
years.

® The most productive canvassing 1s of those who
have voted in the past, but not in the last 2 or 3
years, and new volers,

® “Good morning” or “eve of poll” communications
increase turnout. This year a leaflet increased
supporter turn out by 9% and a personal letter by
13%.

® Winter canvassing seems to increase turnout,
especially of nonvoter.

Editer's Comment: This sort of analysis of electior resulis
can be invaluable in better undersianding what you need fo
do to successfully defend or win a seat, The findings of
Richard's work confivm the view that it is vital to step up the
paper campaign in the last few days of an election,
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Stop the education cuts

The education campaign launched recently by the
Scottish Liberal Democrats and ASLDC against cuts
in funding for education in Scotland is gathering mo-
mentum. Petition signatures against the cuts are now
coming in to HQ in Clifton Terrace in significant num-
bers.

If your Local party has not yet done so, please make
arrangements to conduct the Head Teachers’ survey
contained in the mini campaign pack which has been
made available to every Local Party. Already question-
naires have gone out to all Head Teachers in Lothian
Region and over 50% have responded. Borders Re-
gion heads will be sent forms with covering letters from
local MPs, Sir David Steel and Archy Kirkwood. If we
get sufficient Local Parties from
throughout Scotland conducting
the surveys and sending the forms
to Clifton Terrace we will get a
good Scotland wide picture with
which we can maximise the impact
of our campaign in the Scottish
media.

It is already clear from a pre-
liminary analysis of the Lothian Re-
gion questionnaires that head
teachers are particularly concerned
about the lack of essential repairs
to school buildings. A picture is
emerging of larger classes being
taught in decaying schools.

This is backed up by a survey
of 10 of the 12 education authori-
ties in Scotland by the Scottish
Liberal Democrats which shows that £500 million is
required for repairs of dilapidated schools and class-
rooms. The cost of needed repairs range from £142
million in the largest authority, Strathclyde, to £300,000
in Orkney.

It is clear that the government is starving education
authorities of funding to tackle the problems of run-
down school buildings. Central Region for example,
where £9.2 million would be needed for each of the
next ten years to deal with school repairs, the author-
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Scottish Liberal Democrat Leader, Jim Wallace MP.,
addressing the Scottish Liberal Democrat Conference
in Dunfermline

ity is currently only receiving about £5.5 million each
year.

The Leader of the Scottish Liberal Democrats, Jim
Wallace MP said: “This and other worrying examples
result in many teachers and pupils throughout Scot-
land having to endure decaying classrooms. They are
clamouring for repairs and extensions. One must won-
der about the government’s priorities when they think
nothing of spending millions of pounds on motorways
across the country and yet the future generations are
being mistreated by disrepair of schools.”

Mr, Wallace again stressed the Scottish Liberal

Democrat commitment to an additional £55 million per
annum on school buildings as part of a package of ex-
tra investment in educa-
tion.
Please campaign on this
issue locally. The Liberal
Democrats are perceived
as caring about education
and having a commit-
ment much greater to in-
vestment in education
than any of the other par-
ties. The Conservatives
can be accused of hypoc-
B risy in advocating tax
Ry L W cuts rather than invest-
R ment in education while
pretending that education
is a major priority. La-
bour can be accused of
failing to say where they
would get the money to carry out their educational
policies. The SNP would rather spend money on com-
pulsory Gaelic in every Scottish school (even in areas
where Gaelic has never been spoken) rather than on
repairing school buildings.

For extra copies of the education campaign pack or
for advice, contact ALDC Scottish Officer, Derek
Barrie at 4, Clifton Terrace, Edinburgh, EH12 5DR
or phone him on 01334 475502,
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- Tackling Crime

Although over the past few years crime rates in most of Scotland’s regions have been
falling, there is still considerable public fear of crime. Opinion polls still show law and

order {o be one of the main issues of concern.

It is important that we demonstrate that our con-
cern to prevent crime and increase detection rates in
particular is greater than that of either of the other major
parties and that we have a track record to prove it. An
example of campaigning on this issue is given below of
an article in the current edition of our tabloid newspa-
per “West Edinburgh News”.

Police under strength - Liberal Democrats proved
correct. “At this year’s Lothian and Borders Police
Board budget meeting, the Liberal Democrats warned
that the budget put forward by the Labour majority was
100 small to pay for the planned number of police and

proposed a higher figure to cover salary costs in full.
The Conservatives made no proposals and did not vote.
As the Liberal Demaocrats forecast, the Police Board is
at present £2 million in deficit, the uniformed police at
51 below strength, other staff 37 below, and statistics
show a continging crime problem.”

If you can find similar evidence from your police
authority area or examples of Chief Constables asking
for additional police officers but being turned down by
the Secretary of State for Scotland, it is important that
you highlight the points in your “Focuses”, tabloid news-
papers, target letters or other literature.

Lib Dems take chairs

Scottish Liberal Democrats are now involved in the administration of another of Scot-
land’s unitary councils, following appointments to the chairs of new committees by High-
land Council. Although holding only 5 of the 57 seats on the council, 2 Liberal Democrats
have been appointed as Committee Chairmen and a further 2 vice-chairmen. The High-
land Council is almost unique in that appointments tend to be made irrespective of party
allegiance with all members being effectively treated as Independents.

The highly experienced Cllr John Farguhar Musro,
Convener of Ross, Skye and Inverness West Liberal
Democrat Local Party, will be chair of the Roads and
Transportation Committee. Clr Munro, who has been
prominent in his opposition to the level of toll charges
on the new Skye Bridge, is currently Convener of Skye
and Lochalsh District Council, on which he is the sole
Liberal Democrat, all other councillors being Independ-
ents.

The other convenership goes to Cllr Dr. Michael
Foxley from Ardnamurchan in the Inverness East Naira
and Lochaber constituency, He takes charge of the Land
Committee,

A former convener of Highland Region, Clir
Sandy Russell from Newtonmore is Vice-Chairman of

the Education Committee and first-time councillor,
Jamie Stone from Tain in the Caithness, Sutherland and
Haster Ross constituency is Vice-Chairman of the Fi-
nance Commitiee.

This now brings to six the total number of Scot-
tish Councils on which Liberal Democrats have influ-
ence. In addition to these appoinfments on the Highland
Council, they lead the administration in Aberdeenshire
and are involved in Dumifries & Galloway and the Bor-
ders. They hold the balance in East Renfrewshire, where
a by-election is pending in a Tory seat, giving broad
support to a minority Labour administration. Finally,
the two Liberal Democrat councillors on Shetland Is-
lands Council are both committee vice-chairs,
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Rail Privatisation
Campaign

Although the Scottish Liberal Democrats have already handed in over 10,000 petition
signatures to the Scottish Office against rail privatisation, we should continue to ridicule
the government’s plans and point out the absurdities of privatisation. Petition signatures

should still be collected.

Clydebank and Milngavie Local
Party, for example, are now sending out
A4 petition forms against rail privatisa-
tion to the 400 or so people who sent back
return petition slips from “Focus” urging
them to find additional signatures.

Most tabloid newspapers currently
being produced in Scotland contain “Off
the rails” stories. An example from West
Edinburgh is reproduced below to give
you ideas for your own literature.

Railway privatisation
plans falter

Liberal Democrats campaigning against rail privatisation at Inverness
Station, including five Scottish MP's

West Edinburgh Liberal Democrat par-
liamentary spokesman, Donald Gorrie has
called for a halt to the madness of rail privati-
sation. He said: “The further the government travels
down the track of railway privatisation, the more it turns
into an expensive bureaucratic mess.”

Liberal Democrat MP., Charles Kennedy, has al-
ready led a highly successful campaign to secure the
sleeper service to Fort William against the wishes of the
privatisers. Now Liberal Democrats are pledged to
renationalise Railtrack - the company which runs all the
railway lines on which the trains travel. “All we need is
51% of the shares,” said Lib. Dem. Spokesman, Donald
Gorrie. “And if other parties would join us in pledging
to buy back Railtrack, it would make the whole sell-off
unworkable. Tony Blair’s ‘new’ Labour won’t make that
commitment. Liberal Democrats are serious about pro-
tecting our rail network. It is a pity the other parties
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won’t make any clear promises

Liberal Democrat spokesman, Donald Gorrie
added: “The whole rail privatisation circus has become
ludicrous. Did you know that there are now three lost
property offices at Waverley Station depending whose
train you left the lost property on?”

Scottish Liberal Democrats are continuing to col-
lect signatures to a petition against rail privatisation.
Many thanks to those of you who have already signed.
To date over 10,000 signatures have been passed to
the Secretary of State for Transport. If you think that
rail privatisation is wrong and will lead to a worse serv-
ice, and have not already done so, please sign the peti-
tion on the back page.
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Somerset keeps up the
pressure on Rail Privatisation

In March 1993 Campaigner reported on the rail privatisation campaign
being masterminded by Campaigns Officer Paul Schofield. Since then the
campaign has not just gone away and now Paul reports on the latest round
of campaigning across Somerset.

The planned sell off of Great Western and South
West Trains means that all main line services in
Somerset will soon be in private hands. Liberal
Democrats in the County have long been
campaigning against privatisation and a couple of
years ago carried out a very successful campaign
based on handing out campaign material in freepost
envelopes to passengers travelling from the County’s
nine stations.

Self-financing

So good was the response that the costs of the
campaign was paid for from donations solicited from
a form enclosed in the pack.

As part of the privatisation the Office of Passenger
Rail Franchising (OPR AF) published the Passenger
Services Requirements (PSRs) for the new
companies. These specified the minimum services
that could be run by the new operators. It was no
surprise to find that fewer trains could be run to a
laxer timetable and some marginal services were
given no guarantee at all.

Tried and Tested

We decided to run with a successful formula and
try the same campaigning technique again.

We produced a set of leaflets to be handed out at
stations in freepost envelopes. The advantage of this
is that you are not buttonholing busy passengers to
try and explain why you are there and then expecting
them to sign petitions etc. on the spot.

Many passengers are only vaguely aware of what
you are doing as they dash for trains or the car park
but when they settle on their journey they have the
opportunity to look at what you have given them at
leisure. This means that you can expect a good deal
more from them in return.
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New Ideas

This time in the envelope we included a letter
from the local PPC, a petition form against the cuts,
a questionnaire about privatisation and a blank letter
to the director of OPRAF.

The blank letter was a different idea for us. Lots

of people sign petitions but fewer write letters on
subjects they care about.

Rail passengers however would have the time to
sit down and write during their journey and a high
proportion of them have done just that.

page 22

Getting Media Interest
Press promotion of the issue was very important
and it was billed in advance as a Somerset-wide
initiative by all the PPCs, Paddy and MEP Graham
Watson. That kind of launch is done as part of what

is known as ‘Team for Somerset’” which is actually
based on a Cornish idea.

The advantage is that we can attract regional and
broadcast media by billing it as a wide ranging
campaign and also the PPCs can get publicity on the
back of Graham and Paddy’s prestige. At the same
time we tailor individual press releases in each of the
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PPCs constituencies to their local papers.

In the event the launch attracted regional TV, local
radio and a clutch of regional and local newspapers.
So on that level it can also be claimed a success.

Transferable Technique

Given the troubled recent history of railway

ampaigner

privatisation it may or may not be possible to use
this particular campaign more widely. The point
however is that the techniques have proved very
useful in getting messages to and responses from the
travelling public.

The way the press launch worked could also be
adopted now that more areas are filling up with
PPCs.
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Have your say in

Brentwood

As soon as we took over running Brentwood Borough Coun-
cil they worked hard to open the council to the public, with
public question time and other measures familiar to former
Grapevine readers. One of the more innovative ideas in Brent-
wood is the Town Forum which meets on the same cycle as
council committees. Its membership includes representatives
of many town organisations e.g. parish councils, the Cham-
ber of Commerce, the Rural Dean, pressure groups and the

police.

The key to the Forum’s success is that the agenda is
not predetermined by the Council but is open to mem-
bers of the forum to bring up whatever issues concern
them. The items which come up through the Town
Forum are then fed into the Council’s committee proc-
ess. This way Brentwood believe they are really in-
volving local people by starting from where the people
are, not from what happens to be on a committee
agenda. The agenda is set by the people of Brentwood.

An example of an initiative which has come up
through the forum is the ‘cash back’ parking scheme
launched in October and jointly set up by the Borough
Council and the Chamber of Commerce. Under the
scheme people can get cash back on their parking tick-
ets if they spend over £2 at participating shops. The
Forum can also act as a focus for campaigning on is-
sues, not under the council’s control but which affect
local residents like the closure of a British Gas show-
room.

Other forums for public participation in the Bor-
ough include: the tenants’ consultative committee which
meets each cycle and a member of which sits on the
Council’s Housing Committee, a Youth Forum made
up of young people from schools and youth clubs who
tell the councillors what they want in terms of facilities
and a Pensioners’ Forum.

The Council have also used their influence to get
other bodies in to talk to the Community Services com-
mittee about their work e.g. the local hospital and the
blood transfusion service.

An enabling Council

Brentwood has a strong commitment to the needs
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The first "Crazy Golf’ course in the country that
has been specifically designed to be accessible for
all

of people with disabilities and has worked hard to raise
the profile of the disabled in the Borough by holding a
disability conference, initiating a shopmobility scheme
and increasing awareness of accessibility issues - for
example they have one of the few crazy golf courses
with full access for wheelchairs.

In common with a number of other authorities Brent-
wood have installed CCTV in response to a growing
crime wave, especially theft of cars from outside the
Brentwood leisure centre. CCTYV in the town centre
cost £250,000 to install and has a running cost of
£100,000 per year. The screens are monitored 24 hours
aday at Brentwood Council offices by 12 disabled peo-
ple. Recently an attempted suicide was thwarted be-
cause it was spotted on screen and since the system
was installed reported crime has dropped by two-thirds.

Brentwood have won an award from the charity “Op-
portunities for the Disabled” - the best in the South
East region and had their names put forward for a
National award for their employment opportunities in
their CCTV control room.

Opening up Pendle Council

In 1982 16 Liberals (out of a Council of 51) took control of
Pendle Borough Council, with Labour refusing to take part.
In that year we were able to peg the rates and to start open-
ing up the Council. Pendle can properly claim to be one of
the first councils in the country to allow members of the pub-
lic to ask questions at planning sub committee meetings. Each
person who wants to speak is allowed up to 5 minutes to speak

continued at the bottom of page 25
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Balancing
the books in
Harrogate

When we took over the running of Harrogate
Borough Council we inherited from the Tories a cash
balance of minus £314,000, a Direct Labour Organi-
sation which had made a loss of £1.6 million and a
£24 million debt on the conference centre. The
Council lacked adequate information systems to
highlight the financial crisis and the Tories had re-
fused to believe how bad things were. In April 1991
Management Consultants presented a damning re-
port on the state of the Borough with its endemic
culture of secrecy and suspicion, A new Chief Ex-
ecutive, a new Financial Director and later a new
Technical Services Director were appointed, com-
mittees were reduced by half, the financial prob-
lems were taken seriously and the Liberal Democrats
started to implement their agenda.

A quick review of some of the successes from 1991-
4 reveals:

@® That cash balances at 31/3/93 were £1.6 million.

® The debt on the conference centre was down to

£14 million,

® A new era of openness had begun with public

question time at all service committees,

® Progress is monitored at each committee cycle,

® The revenue budget was held at the capping limit

for the whole of the three years and

® 20% less staff are employed, without compulsory

redundancies being necessary, what’s more
services have been improved.

at the time the item is being discussed (rather than at the
beginning of the meeting only); the facility is open to objec-
tors and to applicants and it is quite normal for their to be
100 people in the public gallery for planning meetings with
20 people using their right to speak.

Mayor making

Many Councils spend hours debating the Mayoralty and who
should have it each year. In Pendle they have had the same

system since 1980, which was originally invented by Michael
Meadowcroft. With this system each group on the council is
allocated a point per group member, the group with the most
points gets the Deputy Mayor - who goes on to become Mayor
the following year - and promptly loses 51 points (the total
number of councillors on the Council); the following year each
group gets a point per group member added to their total and the
group with the largest number of points has the Deputy Mayor.
Over a number of years this provides strictly proportional allo-
cation of the mayoralty and does away with annual disputes.
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Working in

partnership

The phrase on the front of North Wilts District Council’s Forward Strategy is “working
in partnership with the people who live and work in North Wiltshire”,

Indeed the main themes running through all the Lib-
eral Democrat initiatives in North Wilts are participa-
ion and parmership. One example of participation
which has been particularly successful is tenant partici-
pation in housing. To get itoff the ground they started
with a series of road shows to ask tenants what kind of
participative structure they would prefer. The struc-
ture ultimately chosen was to have 6 Area Tenants’
Panels based on the six main towns. Each panel is con-
sulted every cycle on the issues which are likely to be
discussed by the district’s housing commitiee. The Area
Panels elected representatives on to the District Panel
which has 5§ nonvoting places on the Council’s housing
committee.

The District Panel meets on the same cycle as the
housing committee and goes through all parts of the
Housing and Health Agenda which affect tenants. Their
recommendations on each item are then distributed to
members of the housing committee. District Panel
meetings are open fo any councillor to observe, but 6
councillors sit on the panel as non voting members.
Al tenants’ reps who attend Area Panels, District Panel
and Housing Committee are entitled to the same at-

tendance allowance as 18 paid to councillors. This makes
a big difference in encouraging tenants to participate
and the total annual costis small in relation to the Hous-
ing Revenue Account.

The tenants therefore have a significant input into
the Housing Committee decision making process, in-
clude rent setting and capital budget. The Liberal
Democrats in North Wilts are commiited to consulting
and listening to tenants and many of them faced a real
dilemma when the Tenants’ Panel decided they wanted
to consider Large Scale Voluntary Transfer of the coun-
¢il’s housing stock. The conflict between many coun-
cillors” desire to retain council ownership of the housing
and their commitment to tenang participaiion was re-
solved by the Council agreeing to go to ballot on LSVT,
but to retain a neotral stance.

LATEST NEWS: Since the original Grapevine ar-
ticle was written, the ballot on LSVYT has taken place -
over 70% wanted it to go abead and the DoE have
agreed, {ransfer to a single Housing Association will
take place on December 11th. The Board of the Asso-
ciation will comprise of 3 councillors, 5 tenants and 7
(independent) members of the community.

Leading in West Cornwall

For many years Cornwall County Council has been keenly aware of the economic prob-
lems in the County and In West Cornwall in particular and of the need to support and
develop the 3,500 small businesses in the area to help to regenerate the rural economy,

The West Cormnwall LEADER project was estab-
lished in the Summer of 1992, The original application
for European funding set out to establish a Centre for
Agriculture and Rural Development in West Cornwall
as a major resource for “adding value to people, prod-
ucts and the environment”. The business plan was put
together by Comwall County Council, MAFF and the
Rural Development Commission, Rosewarne (which
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was previously an experimental horticulture station} was
purchased as a base for the project and buildings con-
verted o provide:
® an educational and training centre for around 300
students
® 3 commercial farm which generates income and
provides practical experience for students,

® 2 community resource )
continued on page 27




Go Getting in

St Albans

Tourism and economic development are two high priori-
ties for the Liberal Democrats in St Albans. St Albans has &
been a market town for more than 1000 years. There is a
highly successful local authority run street market twice a |
week in St Albans, which is the best run in the country ac- |
cording to the National Federation of Market Traders. The
market acts as an economic magnet for all the traders in the
town and the policy of limiting the number of stalls selling
any particular goods has kept a balanced mixed market of

170 stalls.

Out of town shopping centres are marketed seriously
with a large advertising budget. The growth of these
centres has hit the city centre of St Albans as much as
anywhere else and so in May this year a City Centre
Manager was appointed on a two year contract. The
post is jointly funded by the Chamber of Commerce,
the local business community and the District Council.
The City Centre Management Board, which is made up
of 2 council officers and reps from the business com-
munity, decide on the Manager’s tasks and he then re-
ports direct on his actions to the Council’s Economic
Development sub committee.

The Manager is in the ideal position to lobby, bully
and cajole and has already had a number of successes -

Grassroots
Cumpuigner

St Albans 'go gefting' feam
getting busi-

nesses to erect hanging flower baskets, getting the coun-
cil to plant roundabouts, issuing a newsletter and
organising an Open Day with a programme of street
events to promote the city. He has also persuaded land-
lords to allow local tourist attractions to take over an
empty shop window display to advertise and promote
their attraction. This idea could usefully be taken up
by many towns where there are empty shops; it gives
publicity for the tourist attraction and makes the town
centre look less like a mouth with teeth missing. What
is more, this use does not mean that business rates have
to be levied, as it is not a ‘beneficial use’.

® a 14 room teaching block

There is also an exchange programme to share ideas
and experiences with other LEADER projects in Cen-
tral Brittany, La Mayenne and South Pembroke.

The second part of the funding application for
LEADER II (from 1994-99) concentrates on develop-
ing the local community involvement in West Cornwall
and aims to enable the communities of West Cornwall
and Isles of Scilly to develop a sustainable rural
economy. The objectives for this phase are:

® to implement a programme of 57 village or par-
ish appraisals to increase local community involvement
in future economic action.

® to expand the use of Rosewarne

® 1o establish market mechanisms for creating

wealth and employment in rural areas through
networking with other agencies on a County wide
basis

® to involve the extreme peripheral area of West

Cornwall and Isles of Scilly in a European net
work and market through the exchange of ideas
and good practice.

Although at the tip of Britain, as a peripheral and
maritime County Cornwall is widely recognised as pro-
gressive and proactive in attracting European funds to
help in creating a sustainable rural economy. The
LEADER project is the sort of project which is music
to Liberal Democrat ears with its concentration on com-
munity involvement, sustainability and partnership.
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At Your There’s more than one
way to do it!

Leisure

When the Liberal Democrats took control
of the then Yeovil District Council, after
years of Tory neglect. One particular area
which had very little spent on it was leisure
and recreation.

The Liberal Democrats created a thriving Leisure
Unit which is responsible for many recreational facili-
ties from parks to the leisure pool with fitness suite.
The Council has its own very popular Octagon Theatre
which hosts many touring plays and concerts and they
regularly attract the Royal Shakespeare Company to
nearby Stoke sub Hamdon for memorable perform-
ances. The Council’s Museum of South Somerset is
also a popular attraction as are the Yeovil Athletics
Track and the numerous activity and sports coaching
schemes organised by the Council every year.

The now renamed South Somerset Council intro-
duced a Passport to Leisure scheme, which offers large
discounts to local residents who receive benefits, are
senior citizens, non-earning dependants of people on
benefit, YT or full-time students; disabled people’s help-
ers are also admitted free of charge.

South Somerset has broken out of the traditional
council provided leisure facilities and is very involved
in community development - in pump priming local
organisations and starting new ventures like the regu-
lar tea dances for pensioners and the play bus for the
young, both of which have proved a great hit around

Says ALDC Council support

Officer Jackie Ballard

Jackie Ballard has recently returned from
a trip to Slovakia where she took part in a
conference on local government in Europe.
The Editor submitted her to a gruelling in-
quisition to find out whether she learned any-
thing worthwhile, while he was manning the
fort at the Birchcliffe Centre.

Ed: What were you doing in Slovakia?
Shouldn’t you be working hard for ALDC or as
Taunton PPC instead of swanning off to foreign
parts?

JB: Sometimes learning about experiences in other
democracies helps you to put your own into better per-
spective; the trip was paid for by a charitable founda-
tion (not the Liberal Democrats!) and the boss said I
could go - not that I’'m being defensive or anything.

Ed: So what did you learn?

JB: The conference took place over two days and
there were a number of international speakers (includ-
ing me!) as well as many Mayors from Slovakia and
Hungary.

The opening sessions were basically describing dif-
ferent forms of local government in Central and West-
ern Europe - of course they have an advantage over us
in that they have written constitutions and the role of
local government is enshrined in the constitution.

The second session was a fascinating study, by Pro-
fessor Manuel Morena, of the degrees to which differ-
ent European countries had implemented the Charter
for local self government; with a detailed description

of the Spanish quasi federal system of government. The
implementation of the charter is not all a story of suc-
cess e.g. the French government has dissolved 45 Town
Councils in the past three years. However, Britain has
not even signed the Charter (NB Has your council dis-
cussed a motion on the Charter, it was opened 10 years
ago in Strasbourg).

Ed: Was the conference full of dreary speeches or
did you have debate and discussion?

JB: There were a couple of sessions about local
government in Hungary and Slovakia, which generated
a lot of debate amongst delegates - especially between
Slovakian mayors and the one MP present. The key
problem being unwillingness of central government to
decentralise power and to fund local government ad-
equately - now where have we heard that before?

James Fearn from the Institute for local Government
and Public Service gave an American’s perspective on
local government in Central Europe. His talk expanded
on the problem of what he called ‘unfunded mandates’
- where central government gives duties and responsi-
bilities to local government without the finance to carry
them out. He also highlighted the USA experience
where local government was established before the
States and local councils chose to hand power up, rather
than in Europe where power is having to be wrested
down from national government.

The sessions on the final day concentrated on re-
gionalism and regional development with contributions
from the Ukraine as well as Slovakia. There was much
debate about territorial divisions, functions and financ-
ing of regions - this is very much a live issue in Slovakia
at the moment with different local government repre-
sentatives putting forward conflicting proposals for re-
gional government. The MP from the Ukraine was
adamant that regionalism should start with bottom-up
cooperation and partnership between the municipali-
ties.

The Professor from Spain gave an insight into the
autonomy of Spanish regions and said that some of them
had their own historic and cultural identity while oth-
ers were artificial creations. In Spain the state cannot
impose budget discipline on regions and Catalonia has
even been able to declare Catalan the official regional
language so that Spanish speaking children are not
taught their own language in schools; he thought the
pendulum may have swung too far in favour of decen-
tralisation in Spain.

Ed: It doesn’t sound like you had to do much at
this conference, if [ may say so.

JB: I was too modest to mention my own presenta-
tion which was about citizen participation in UK local
government - an unashamed plug for the ‘Beyond Pub-
lic Question Time’ publication available from ALDC at
£4.50. Italked about surveys, budget consultation, user
panels, area committees etc. and mentioned Somerset
(of course), Sutton (of course), not Oldham, but many
other Liberal Democrat councils and the work they are
doing to encourage the public to take part in the demo-
cratic process.

Ed: I bet there was lots of drinking and eating as
well as hitting the nights spots of Bratislava.

JB: Aswith all conferences, I learned as much from
the informal discussions outside the conference hall, as
inside. Bratislava is not a very pretty place, although
as it was shrouded in fog all the time I was there it was
difficult to tell, but the prices were very cheap and the
local hooch was pretty strong.

Ed: So to sum up, was it worth going?

JB: It certainly was - I was tempted not to come
back! The themes of regionalism, local authority func-
tions and financing seem to be the same across Europe
with some countries finding better solutions to the
power struggle than others. They may have a long way
to go in Slovakia to establish local democracy, but we
in Britain cannot be complacent either.
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Goodbye
Gobbledegook

The Plain English Campaign’s excellent “A to Z Guide” is just what you need to explain
to officers that their 19 page reports doesn’t have to be unreadable. Itis also just what your
best friend needs to point out to you gently that you become pompous, long-winded, and
incomprehensible whenever you go on about your Council work,

The underlying problem goes back to the Middie
Ages, when Clerks were rare, and charged you by the
word for writing your letter. By 200 vears ago more
people could write, so the skill was to use lontg words.
Specialist language is still used to essablish status over
the listener or reader, with the added twistof acronyms
like SSA, Dol and ALDC,

All of this is a srend Liberal Democrats should re-
sist. Don’t let excitement at your new-found respect-
ability go to your head and turn you into a gobbledegook
addict. You should always be writing (and speaking)
with the aim of commumnicating clearly. We have some-
times seen whole chunks of council reports put in as
stories in Focus. This booklet will help you see why
that isn’t a good idea, either. It has lots of practical
alternative (‘other’) words to the bureaucrat’s favour-
ites, designed to simplify your sentences, and make them
more advantageous (‘helpful’).

The Guide costs £3, and includes 12 pages of offi-

cial nonsense words, with matching English equivalents,
as well as the Jist of words and phrases to avoid alto-
gether that we have reproduced.

The Campaign’s bread and butter is in doing con-
tract work for public and private sector clients trans-
lating their forms and letters into English. They would
be delighted to talk to your council about its informa-
tion needs.

Grassroots Campaigner would also like to hear of
anyone who has employed them, with some sample
before and after paperwork.

The A to Z Guide (£3) is published by the
Plain English Campaign,
PO Box 3,
New Mills,
Stockport SK12 40P
(Tel 01663 744409; fax 01663 747038)

Have You Missed The
Deadline for Election Money ?

Areas which have elections next May all had full
notification of the Party’s support operation sent
to them in October. It looks as though not every-
one will have returned the information requested
by the deadline of December 31st. Those who don’t
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hit that deadline are ruling themselves out of get-
ting direct support that could be vital to success.

If this is you, for goodness sake get your act fo-
gether! Contact Adam Boyer or Andrew Stunell at
Hebden Bridge if you are in any doubt.
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Words and phrases to avoid

The words and phrases below often crop up in letkers and reperts,
COften you can remove them from & sentence without changing the
meaning or the tone, in obher words, they add nothing to the message,
Try leaving themn out of vour writitg, You'll find vour sentences
survive and succeed without them.

Plain English Campaign’s

® a toial of
& abrmolutely

& abincantly
» actuaty -~
# &b things being ecusl

# as a matter of fact

® as far as | armn concernad -
& at the and of the day f l t ‘t ‘n’ d

® at this moment In time o a e r n a l V e o r S
® baslcaly

# Currant

# currentiy

# durirg the period from
* each and avery one

® existing

& axirernely

® | am of the opinion that
® [ wouid ke to say

# | would ke to take this
opportunity o

i cua course

iry other words

iry the end

i the fingl analysis

i thig connection

i totat

i wvigw of the fact that

it should be undarstood
last but not least
abvioushy

of course

ather things being ol
aite

rewmiy

raatly guite

regarding the (oo, it vwas
the fact of the matter is
the manrthis) of

to all intents and purposes
o one's own ming

vary

L O A B BE BN B O B I IR O N NN IR NN W N O
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Chard Town
Council -

Market Survey

In the final edition of Town & Parish News we carried a story abouf the Chard Lib-
eral Democrats Mani- festo, with its unique linking of residents’ views and Lib Dem
commitments. Their

manifesto leaflet be-  [,° Tann o
. e e YES
fore the May elections W
31, -
nof only presented _ 3 @ oSS .

* * * k .
the action points, it a,?:_‘;azlaisgreen $pace ang see this -
also gave details of tect pray " " Continyg if you wou

N ha he 800U work 1 the editor or {
the public response { cash . : { i,
{o the proposed \
action. In the CHARD'S(
election they won Chard is divif.:{

d 3townc
every seat they ?}?e whole of
contested, 12 out Ali p;f‘g?ﬂi{ *
+ [+

of 15, leaving the

three others “to
provide an
opposition’.
Now Cilr Tony
Prior has fol-
lowed up with
the latest infor-
mation on their
recent Market
Sutvey, put out
as part of their
A3 November Focus, Some
local traders wanted to quash the market, so
the Liberal Democrats ran a survey of public opinion.

Extract from
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The leaflet starts by
spelling out the issues,
and then has a survey
form on the back page.

Focus on the marke

The ﬁrsi week. p}‘@dllced EE!'ZS{FLE of 2 sirvey in the avcording te any clesr trend the i oar park revenoe, altorosive supgestions.
R Chard {iberal -Dupecsats Forng  swrvey revesls, however, . s morox bip esroer b oos, It adse questions the day ¢
128 rehns - 12"] in newstetter sould shape poliey on Chard Town Council, the Cham.  and it wouldnt domsze us i the  duration u{? eho markat, wnd o

the Boden Street market’s future, ey of Commerce and Chard 2000 market was stopped 2 counedl i Boden Stoeer i mace Bapoe

wiites NIGEL MARSH. have hoen nsked to prasgnt views  spokesman said, "t many Wens a0 marked or @ car park.
'faVOﬁr Of the Mal‘i(&t Lotal party chairman Tony o0 the fsture of the Bavrday  have mackers, and L would have g poogle think p{iw mat
. . P?nr!s ﬁur}iqd ] til;_az _!I;I::.'Mswt‘v’e:; m::;:tr:g :ﬂarkei. thaught p;op!e in i.;hu;d iﬁiﬂ;‘i athds 10 1he town, we shoukd o
# which is being Jistributed to & Fouth Somerset Distrie) Council  wWAnt 1o kesp H. Poerbaps G % said Bir Poior, “H it &
C‘B}ﬁnuzngs dﬂd Uﬂly one “hard hnmesbihts ;mzeka is Mhil awes ﬁni- eur park and callpots  loeation is 2 problem® aod ing, Jet's stap i,
. YETRMERT | y ' referendurn, . revente {eotn the market, orment. The Focus sorvey asks peopls AR Abvely. § y
agalﬂst.. <e counciflors are not foreed by sround £300 2 week, From this I there is # market, whers shambd o s:rcc(‘tn::mkc.{‘ i:t'scg,g}lf,-lrifg
s ‘o praeeticalay way, it pays South Samersst Contrac. it bo?' It mentions Boden Street, vhey manags 0 in We'
TOH writes “iherat Bemgerat coencll toes te clean the car park afrer  owtside the Duildhall and Teby doat have fo bave 1
. y I be ‘guided® to vore  the market, amd it fnses showt €50 raod Streel, and loaves room for  the sialls”
“Th
e successful

formula appears to be:

&y

seiecta

Chard we’re still fighting for Iocal residents “all the
year round’ (they don’t even have any elections in

genuine 1996).
local P GC wants to have all your
topic you ' n.&ié%rs%g;%ﬁgm - campaign ideas
would = W%@g@‘ v and
like views B
on

(2) use ac-
the Town s,
Council not
officesasa \! ] - just
letter box, 1 B ] e on
together with | 1 o e e et Town
councillors’ or
homes (50% of P S A Parish
the replies came TG Lo ALV Coun-

. ’ o a8 Mz, LT gy .
via tge offices) e T vt o B
{ake the o R e e ut in

stox('y to the local fahmm@m%_ﬂ__g_m& ot -i;gzgg}-?fi”;?‘;:‘;’fw‘"“" any area
paper to coincide : CRagp 0 ,4_»§§:;~-~~51““’~' PR:"' HE and at
the week Focus is  being delivered.” ffif;?\‘rm Fivrg w7 | any level.

Residents in Chard not only have a e " [ Leaflets,
Liberal Democrat - run Town Council, photos,

and sup-
porting
press
cutgings are
particularly

their District and County is Lib Dem run,
and their MIP and their MEP are Lib
Dems. And still we are campaigning,
This is excellent to see. Far too ofien
Liberal Democrats get complacent and throttle back
on the campaigning when they get the power. In welcome.
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Congratulations!

Paul Burstow, ALDC’s Campaigns Of-
ficer, and Mary Kemm, his fellow ward
councillor in Sutton, were married on Sat-
urday November 11th at St Nicholas
Church in Sutton. Paul’s colleagues, and
Standing Committee, wish them both
every happiness in the years ahead.
Here our reporter brings you a glimpse
of Sutton’s No 1 Society Wedding of
1995.

“When the best man is Lord Tope, the guests
include the Council’s Chief Executive, and one
of the cards read out at the reception is from
the Labour Group you know it’s top hats and
tails all round. But when there are three typos
in the Order of Service, and the rockets (!!)
launched after the ceremony from the church
steps accidentally shoot down a pigeon
minding its own business in a nearby tree, you know
that ALDC can reach the parts other agents of chaos
cannot reach. Paul’s experience in organising confer-
ence fringe meetings came in handy, too, when both
the lesson-readers found they’d been asked to read the
same passage. No change there, then.

Over 150 of Sutton’s best, and a good sprinkling of
Liberal Democrat worthies from elsewhere, plus rela-
tions of all sizes crowded into the Borough’s civic
church for the wedding, which was conducted by the
bride’s father, Rev Bill Kemm. Afterwards there was
champagne and wedding cake served in the pews. The
Political Secretary was observed to swig a naughty glass
of orange. The photographer (Lib Dem, of course)
took enough photos to fill several constituency-wide
tabloids. Balloons cascaded from the balcony, and the
fireworks shot down the pigeons (OK, only one).
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Mary
and Paul
Burstow

The celebrations spread through the Borough with
a reception at Nonsuch House (originally the scene of
much Elizabethan hey-nonny-no), where the commend-
ably brief speeches did not spoil the excellent meal. The
highland piper was a nice touch.

The hardy were invited to a bottle party in the
evening, but your reporter, having had one glass of or-
ange too much, opted out. A great day. A wedding to
remember. Yes, it even started with a two minute si-
lence.”

We hope Paul and Mary have as much fun as our
reporter did! He swears absolutely nothing has been
exaggerated, not even a little bit.
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Regenerated
and Renewed

The Birmingham Town Hall steeped in history, again
played host to the November Councillor’s Conference.
Despite being only one day the team managed to cram
into a full programme 9 workshops on topics ranging
from Local Agenda 21 to opening up Black Holes by way
of “maintaining cohesive groups”.

The day started with Andrew Stunell organising group chants
of “Tax Cuts mean School Cuts” by way of an impromptu brief-
ing on the Budget. Ken Clarke’s Budget and the Local Govern-
| ment financial settlement have since proved him right. Having
&% sorted out the FOCUS headlines for the next few weeks the con-
ference scene was set by Richard Kemp (Liverpool), Mark Cox
(Oadby & Wigston) and Margaret Ann de Courcey Bayley (Har-
| rogate) detailing some of the different facets of campaigning in
{ adiverse range of settings from inner city to rolling rural coun-
tryside.

Birmingham's impressive Council House

After 2| years he seems to
have it about right

Graham Tope ( With 21 years under his belt he is
well on his way to being the longest serving Group
Leader - Unless somebody out there knows different? -
Ed.) joined forces with Chris Willlmore (Who has led
groups on four different Councils. Another record? -
Ed.) and Alexis Cassin to lead one of the most popular
sessions of the day on “How to maintain a cohesive

group”’. The importance of creating a constructive fam- 3 e R
ily atmosphere was echoed by all three speakers. The Graham Rix masterminds the stall, which saw brisk
appointment of a Group Chair with a “personnel man- trade especially on the new ALDC publication 'Beyond
agement” function and without a role in terms of politi- Public Question Time!
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cal leadership was also identified as a key component
of cohesion.

The Party’s major autumn campaign on health uti-
lises many of the techniques developed by Chris Ren-
nard out on the Parliamentary by-election trail.
Specialist surveys to doctors and dentists (and in other
fields to head teachers, commuters or small businesses)

Beyond Public Question
Time

Birmingham also saw the launch of ALDC’s latest
best seller - “Beyond Public Question Time” Written
by Jackie Ballard it pulls together all the latest ideas
about empowering local people, encouraging partici-
pation and consulting on the issues. Keep your op-

David Rendel speaks out while Jackie Ballard and Sarah Boad
(ALDC Vice Chair) look on with interest

generate those killer facts which can so devastate the
opposition and give you front page headlines.

The discovery that 70% of GPs in Hazel Grove were
thinking of taking early retirement and that a further
15% were considering a career change undermines
Government claims that NHS reforms are working. And
it gets you on the front page of the local paper. And if
that doesn’t work you can always stick it on the front
of your own leaflets.

On the Fringes

The significance of 5036 Councillors, has not been
lost on the pressure groups, lobby firms and specialist
groups. Both LGIU and ADLO had stalls and TESCO
were happy to sponsor lunch, and not a “out of town
superstore” planning application in sight.

With Tony Greaves, Liberal Democrat Publications,
PCA and aLocal Agenda 21 display from Mendip the
fringe is beginning to take on a life of its own.

Gloria Cawood (Mendip) and Hilary Wade com-
bined to give a polished presentation on the initiatives
currently being pursued locally on Agenda 21. As more
and more councils get to grip with Agenda 21 the range
of good ideas and best practice is growing steadily.

page 36

ponents squirming as you steadily open up your
council (a bargain at £4.50 + postage and packing).

“Tax cuts mean school
cuts!”

Don Foster heading for Bath via Preston took
time out to give conference an up to date briefing on
the education campaign. He was keen to praise the
stance taken by our group on Norfolk in declining
the opportunity to pilot Nursery education vouchers
there. Regrettably the Labour and Conservative old
pals act combined to sell the counties 3 & 4 year
olds short. More alarmingly he highlighted how this
years local government settlement is likely to simply
compound the problems caused by last years tight lim-

ALDC boss Andrew Stunell prepares the collected masses for
another chant of: 'Tax cuts mean School cuts'
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Rejuvenated and relaxed - the Conferences's
Yyoungest delegate - Natasha Watson makes her
priorities clear

its. More teachers redundancies seem likely and the
impact on FE and Higher Education colleges will be
greater this year as well. Don’t let the Tories get away
with it - “Tax cuts mean school cuts!”

As dusk fell over Birmingham and the 150 delegates
packed their bags to go home it could still be faintly
heard echoing around the banqueting suite “Tax cuts
mean school cuts!”

Political Ban May
Be Dropped

The ban on senior council officers serving on
another council is being challenged at the European
Commission of Human Rights (ECHR). The ban
came in with the 1989 Local Government and Hous-
ing Act, and prevents officers above PO1, or more
Junior officers who give advice to Council Commit-
tees, from taking part in political activity.

As a result many councillors had to drop out when
their terms of office expired. Now Unison has success-

fully claimed that the 30,000 people affected have a -

good case to put to the ECHR. The same group are
also barred from standing at European or Parliamen-
tary elections, or from giving any public expression to
a party political view.

The case is not likely to be heard for some time, and
it could be that a change in government will come sooner
than a verdict! However ALDC, which gave evidence
against the ban, strongly supports the Unison move,

and we will bring you reports on progress in future
editions. If you or a known local supporter are af-
fected by this ruling we would particularly like to hear
from you.

Many valued Liberal Democrat councillors were af-
fected by the ban, whilst other good candidates have
had to drop out on promotion. It has been ruled that
standing as a nonparty candidate at a parish election is
not ruled out by the ban, and so in some places you can
find senior staff serving on another local council.

Beyond Public
Question
Time

- the latest publication from ALDC -
NOW AVAILABLE Price £4.50

ALDC receives many phone calls from people want-
ing model standing orders or motions to introduce public
question time or wanting to know about setting up a
youth council or area committees.

This new publication includes copies of actual stand-
ing orders from Liberal Democrat councils; itincludes
a youth council constitution, details of delegation to
area committees and much, much more.

If your council is stuck at public question time (or
maybe hasn’t even got that far) and you want to move
it on to other ways of involving the public in the deci-
sion making, this is the booklet for you.

In four sections, it covers ways in which the public
can influence council decisions, be consulted, be in-
volved and be empowered. Some of the ideas are cheap
to do, simple to set up and may even be supported by
other parties on the Council; others will require more
commitment and determination. Jackie Ballard’s book-
let includes examples from around the country where
councils have been successful in raising the level of in-
terest and participation in the democratic process.

BUY IT NOW, IF YOU WANT TO JOURNEY
BEYOND PUBLIC QUESTION TIME.
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Letter to Santa
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Paperless Candidates
Who Needs Them?

Andy Myles, Chief Executive of the Scottish
Liberal Democrats has produced a very good
paper that spells out the case for paperless
candidates. ALDC reproduce an amended
version of it for the benefit of readers in England

and Wales

What are Paperless
Candidates?

The consistent advice of ALDC over the years has
been to:

Target specific wards to win;

Canvass new members using the canvass returns;
and then

Develop the Local Party - hopefully increasing the
number of target wards.

In non-target wards our strategic aim is to put up
as many “paperiess candidates”™ as possible,

Paperless Candidates are candidates put up for
local government elections, but which have no
campaign. No “paper” - no leaflets, posters, or
canvass cards - is put out in their support. The only
“vaper” involved comprises the nomination papers
and the ballot paper. All of the paper put out by the
Party should be in target seats.

The Arguments For

There has been some debate about the desirability
of paperless candidates - but the following
arguments have won the day inside the Party.

Voter Choice: Maximising the number of
candidates gives the maximum number of voters the
chance to vote for the Party. There are people who
will always vote Liberal Democrat - and so should
be given the opportunity to do so.

Numbers: The media - and therefore the public -
place great importance at the outset of a campaign
on the number of candidates each party fields - both
at local and national levels. The more candidates we
field, the more relevant we will be seen to be by the
media.

Votes: At the end of a campaign each party’s share
of the vote is seen by the media - and the public - as
an indication of their success. If we don't put up the
candidates our share of the vote is bound to be
depressed. No candidate equals no votes.

New Targets: By secing how many votes we get
with virtually no effort we can identify areas which
are potential new targets.

The Arguments Against

Voter Impression; Some say that they want 1o see
leafiets from the parties, and have the candidate(s)
call at their door. Don’t overestimate the numbers of
such voters. They are often a very small but vocal
minority. They often wouldn’t vote for us in any
case - whether they get a leafiet or not.
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The Candidate’s Tmage: Some say that prominent
local people can do themselves ~ and the Party -
harm by standing and doing no work in the ward.
This may be true. However, using people prominent
in the local community such as the local GP might
be worth considering. But make sure that they have
been subject to the same approval process as
everyone else, just in case.

Results: It is said that poor resulis in some wards
can do the Party harm. The fact is that if we have
been strictlﬁ fargeting our IESOUICEs, OUr SUCCESSEs
will more than counter balance any poor results.
Wards gained are much better stories for the media.
They will concentrate on the wards we win - not on
the wards we don’t.

Paperless Candidates - The
Do’s

Selection: As early as possible you should try to get
as many members as possible 10 agree to have their
name put forward as paperless candidates. When
you explain the arguments for having these
candidates most members will agree. You shounld
also explain that their efforts during the campaign
will still be directed towards the target wards.
Always check that the candidates are valid - that
they live or work in the Council area, and are over
21 on nomination day, etc.,

Nomination Papers; It is vital that you get the
nomination papers from the Council as early as
possible - and that your campaign organiser has
everything ready for the completion of the papers.

Finding the Signatures: Start off by finding as
many members, friends or colleagues as you can
who are on the clectoral register in the ward - and’
approach them to sign the nomination first.

If there are not enough of these, the next step is to
find the area of the ward which you think is most
likely to contain sympathetic voters.

@ Start knocking on doors - always checking names
against the Electoral Register;

@ Politely ask if the voter would object to a Liberal
Democrat standing in the ward;

@ If they have no objection explain to them that,
unfortunately, we have very few members in the
ward;
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@ Ask them if they would be prepared to sign the
papers for our prospective candidate;

@ Explain that their signatures will not appear in the
local press;

® Explain that they are not committing themselves
to voting for the Party; and

@ Thank them for their assistance - regardless of
whether they sign or not.

You will be surprised how casy and quick it is to get
the required 10 signatures.

Lodging the Papers: Lodge the papers with the
Returning Officer at the earliest date possible. This
will help to prevent any last minute panic if one of
the signatures is in any way faunlty.

The Local Press: Your local papers may run lists of
candidates with photos and brief comments from the
candidates. If this is so, make sure that you have
good photos of the candidates at an early stage, and
use the comments space to make the various points
that are the centrepiece of your campaign locally.
This is good free publicity.

Lodging Election Returns; Always remember to
get the election returns in on time. You can show 4
minimal expenditure return for each paperless
candidate.

Paperless Candidates - The
Don’ts

Candidates: This is a problem, or illness,
experienced by most candidates. They want to fight
in the ward where their name is on the ballot paper.
Be strict - don’t let them catch or pass on the
infection. You must not change your strategy.
Remember that a win in your target wards is better
for the cause than a handful of extra votes gathered
across the district.

The Press: Try 10 make sure that any free publicity
in the local press for paperless candidates is used.
Don’t miss deadlines or a good opportunity is
wasted.

The Official Bits: You have to treat the Nomination
Papers and lodging election returns seriously. Don’t
think that they are unimportant. They are the one
thing that must be got right for a paperless candidate
to have the full effect.
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Tovil PC

Plans

Tovil Parish Council, in Maidstone District, in Kent
many of the probiems of rural fringe areas in the congested South
Development issues and environmental pres-  sures are acute, and the Parish
felt that there was a need to go - beyond the Local Plan and Structure

Plan levels.

The solution has been to draw up their
own “Parish Plan”. QOur thanks to Chair-
man Clir Clive English for sending us acopy
of the Plan. He writes:

“We are a mixed urban and rural parish
which is in the throws of change from a farm-
ing/industrial area to one with a rapidly in-
cressing residential population. This has
caused many problems which we have de-
cided to address in what we believe to be
the most coordinated way.

‘It is fair to say that the Borough Coun-
cil and the local media have been quite
favourably impressed, and we believe that
the Plan will be a very useful document
in promoting our local parishes.”

Fifteen pages long, with a map at-
tached, the document is substantial with
sections on Housing, Infrastructure,
Public Utilities, Industry and Employ-
mment, Landfill Sites and Waste Man-
agement, and on the Environment, It
was formally adopted by the Parish
Council on 5th July this year.

An extract from
the Tovil Parish
Plan
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News from Birchcliffe

Getting Ready for the
General Election

ALDC, as a major resource within the Party (as we
management-speak people say), 18 busy preparing it-
self for the General Election. We have a network of
contacts that reaches into just about every target seat
and active local party, as well as into every Council
Group. We also have several senior staff who are them-
selves committed to Target Seat campaigns.

In addition, a lot of our ‘core tasks’, such as advis-
ing people on how to win elections, dre quite relevant
to having a successful General Election!! And just to
add an extra ingredient compared to the 1992 General
Election, the Party now has an extra 1,200 councillors,
and has doubled its number of majority groups. ALDC
itself has an extra 600 members. So the demands on
the organisation to service and support you all are get-
ting larger,

ALDC’s Officers and Standing Committee met in
November 0 begin to plan how we could make the
most effective inputs to the national campaign, both
before and during the campaign itself. One thing that
was very clear was that the Association has a very im-
portant core fask to do on behalf of the Party that must
take precedence over anything else, and that is secur-
ing 4 good set of local election results in May, Thatis
closely followed by the need to support our Council
Groups in the coming very difficult Budget round, and
in their work projecting Liberal Democracy in their ar-
¢as during 1996,

Another thing that was clear was that more thinking
and preparations were needed, and you can expect o
see the resuits of further developments in the New Year,

A Budget for Growth, A
Budget for Real

Arnie Gibbons, ALDC’s Treasurer, had a less glam-
orous job than Kenneth Clarke, but arguably a harder
one, when he drew up the ALDC Budget for 1996,
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Now approved by Standing Commitiee it comes fo
terms with a very tough financial climate.

It preserves ALDCs services. Nearly. Atpresentit
only pays for our Volunteer Coordinator until midyear,
but there is a commitment to a further financial review
next March with the aim of keeping this post. There
are tough targets for membership, for publications sales,
and for conference income....

Like Kenneth Clarke, we hope it will prove an elec-
tion winner, but there is a lot of hard work to be done
first,

Put These Dates In Your
Diary Now!

ALDC’s Conferences in 1996 are already promising
10 be something special. Get the dates in your diary,
and have something to really look forward to next year.

ALDC’s Summer Conference and AGM is on the
weekend of June 22nd and 23rd, at Manchester Uni-
versity. It could be the last party event before the
General. The Party and ALDC are looking ar ways of
making this the biggest political event post-May. So
don’t mass it

Our Autumn Conference is in ever-popular Leam-
ington Spa on November 23rd, Who knows it could
be the first post-General Election report back of the
Balance of Power parliamentary party. Come and take
part in the consultation on the wording of the question
in the Referendum on Voting Reform..... Well, any-
way, just put the date in your diary,

it’s All Silver and Gold: New
Subscription Rates from
January

As agreed at the AGM last June the new ALDC
subscription rates come into force this January. Gold
and Charter Members have no exira money to pay, but
there are changes for Councillor, Campaigner, and Par-
ish Members. Those who are on Standing Order pay-
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ments will already have had reminders asking them to
send us a new bank mandate. OUR THANKS TO
THE LARGE NUMBER OF MEMBERS WHO
HAVE DONE 50.

Other members who pay by cheque, credit card, or
cash have recently had notification of the amount, and
we look forward to hearing from you shorily!

You are getting a better service for your increased
subseription. Grassroots Campaigner (of which this
is the pilot edition) has everything in it that used to
appear not only in Campaigner and Grapevine, but also
i 'Town & Parish News, Previously youwill only have
got one of these, depending on your membership cat-
egory.

We think you will be getting even better value for
money than before, and we very much hope you will
agree. The much simpler membership structure will
also make it easter for us to develop and maintain our

West Sussex County Couneil, in parinership with
the RNID, has launched & pioneering new service for
the county’s deaf and hard of hearing population. The
West Sussex Communication Support Unit provides
deaf people with access to information and services,
including job interviews, training, education, hospital
appointments and social occasions. It provides sign
language interpreters, speech to text transcription and
advice on communication. The RNID estimates that
one in six people are affected by some degree of hear-
ing loss.

‘FTorbay Borough Council has launched a pioneer-
ing recycling scheme aimed at visitors to holiday cen-
tres in the Torbay area. 1isthe first such scheme in the
UK and gmongst the first in Europe. Visitors to three
holiday centres in the District will be able torecycie all
their newspapers, magazines, cans and glass bottles at
several specific points around each site,  On arrival at
the holiday centres visitors will be given bags to collect
their recyclables and supporting literature telling them
about the scheme. The scheme will initially run for
two years and is funded through the EU Life Fund and
the Joint Recycling Committee.

Somerset County Council have sent out ten thou-
sand questionnaires to a random selection of house-
holds, asking for their views on protecting the

services to you at a high level in future years.

® If you have any queries about your membership
payments vou can contact Ted Parkinson or David Ball
at the Birchcliffe Centre.

New Information Officer

Adam Boyer is our new Information Officer. He
has a distinguished pedigree, which includes two pre-
vious stints with ALDC, literature production in many
campaigns around the country, and more recently be-
ing1iz Lynne’s Agent in Rochdale, scene of many tough
political contests and battles (mostly with the Labour
Party!).

He now gets to manage the biggest collection of
Focuses in the country, and 36 filing cabinets full of ...
well that’s part of the interest, 48 no-one really knows
what those cabinets do have in them.

News from around the councils

environment. The Council has set up a special unit
called Sustainable Somerset to work on their response
to Agenda 21. The questionnaire has been prepared in
conjunction with the 5 district councils in Somerset and
within a month of it going out 3,000 responses had
beenreceived. The questions were grouped under head-
ings of recycling and waste, foed and shopping, rans-
port, energy and health, leisure and the environment.
The questionnaire will give a useful insight into how
Somerset people think and is also an awareness raising
exercise in its own right,

Pendle Borough Council Liberal Democrats have
come up with an interesting way of ‘spreading the load’
among group members, They have appointed ‘nomi-
nated members’ for each Service Unit of the Council
whose function is to maintain contact and liaison with
the relevant Service Manager, to act as a means of com-
munication between the Service Unit and the Group
and to be available for consultation by the Service Man-
ager. Other groups on the Council have been invited to
appoint shadow nominated members.

Warwickshire County Council has changed s
street lamps from 80w mercury bulbs to 70w high pres-
sure sodium, which are cheaper and safer to dispose
of. They have also changed 10 using recycled toner
cartridges in laser printers.
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News from the Unitaries

ALDC has recently had a report on the first six
months of the shadow Unitary Authority of East Rid-
ing of Yorkshire from Group Leader Bob Tress. We
reprint some of the highlights below:

‘As there are only 22 weeks to go before vesting
day this is probably the last chance I will have to find
the time to write. You will be aware that there are 18
Liberal Democrats, 19 Tories, 23 Labour and 7 Inde-
pendents on our Council,

Despite this.... We win all the votes at full Council;
by getting support from the Tories mainly on struc-
tural issues and from Labour mainly on policy issues.
There are many strands to our success. The first strand
is down to ALDC and the booklet “Thriving in the
Balance”, which I insisted that all our serious candi-
dates read. The result was that the whole group was
fully behind a policy of using our third share in power
to the best advantage of the Liberal Democrats and the
people of East Riding. That meant no Council Leader,
no Committee Chairs and no coalitions. My group is
united, hard working and highly motivated. We are
running the agenda.

Our group has fairly frequent group meetings which
I supplement with Leader’s Letters to keep everyone
up to date with events.

We have now got in place our senior officers and
are putting in place structures for second and third tier
officers. We have already started the big jobs of prop-
erty and accommodation and fleshing out plans for the
services to be run jointly with the other unitary coun-
cils. We have opened up debate about area committees
and area offices. The Council has three spokespersons
for each committee, three leaders and rotating chairs at
each meeting. Neighbouring councils can’t believe it
will work, but it does and it will.’

ALDC Note: We have been keeping contact with
the other Shadow Unitaries where Liberal Democrats
are in power and hope to be able to organise a teach-in
of some sort early in 1996 for those of you who will be
treading this path next year. Meanwhile it looks as
though things are going well in the East Riding.

Ny

Z/ALDC

for Councillors and Campaigners

Merry Xmas and
Season's Greetings to
all our members

Please do keep sending
your articles, press
releases, leaflets and

comments on Grassroots
Campaigner to ALDC

ALDC, The Birchcliffe Centre, Hebden
Bridge, West Yorks HX7 8DG.
Tel: 01422-843785, fax: 01422-843036, email:

aldc@cix.compulink.co.uk
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THE HEALTH CAMPAIGN PACK

All you will
need to start
campaigning
on health - the
party's major
campaign this

winter
(also available on disk PM5)

lllustrates the
techniques which
helped secure
spectacular victories
in parliamentary by-
elections (Inc.
Littleborough &
Saddleworth) and
gained seats at the
last General Election
and European
Elections

THE CAMPAIGN MANUAL




The latest publication
from ALDC

Ideal reading for after the Xmas pud
and essential for those New Year
Resolutions about opening up Your
council and involving the public




