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ALDC KICKSTART JANUARY 24-26 2020

Dear Delegate,

WELCOME TO THE ALDC KICKSTART WEEKEND

Kickstart delegate registration is from 4pm.
Tonight: Dinner is in the main restaurant area from 6pm. Please note, there are separate queues for
hot food, hot vegetarian food, soup and salads – just head for whatever you prefer. If you have ordered
a special diet meal please let a member of the catering staff know.
Opening Kickstart: The opening session is at 8pm in Howden (1st floor).
This is followed by mentoring sessions at 8:30pm. The bar is open until 1am.
Help and advice: The ALDC help desk will be on the first floor throughout the weekend and staff are
available throughout the working day if you have any queries or other issues. If you’ve forgotten
anything the Yarnfield Park accomodation desk sells essential items.
Learning Zone: Throughout Saturday and Sunday we’ll be running 1-2-1 sessions in the ‘Learning
Zone’ for help with Connect, NationBuilder, MyCouncillor and more. Booking is essential - please go to
the ALDC help desk. Please check at the desk before heading to your Learning Zone session.
Other information
If you have any problems at all during the weekend, please come and find a member of ALDC staff
who will be happy to help.

Yours,

Cllr Tim Pickstone
Chief Executive, ALDC

INTRODUCTION
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BASIC
No prior campaign experience is
neccessary. This gives you the
basics to your run your next
election.

INTERMEDIATE
Some campaigning knowledge
and experience needed.

ADVANCED
For those who want to develop
their campaign and go that bit
further. Campaign experience
required.

16:00 - 20:00 Ground Floor

18:00 - 20:00
Restaurant

Please notify ALDC of any access or dietary requirements.

20:00 - 20:30
Howden

with Councillor Tim Pickstone

20:30 - 21:45 Allocated mentor room

FRIDAY AGENDA

WHAT’S THE RIGHT TRAINING FOR ME?

All of our training sessions are ranked by the experience we think is necessary to make full use of the session.
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Leighton A Leighton B Howden A
First Floor First Floor First Floor

07:30 - 09:00 Breakfast Restaurant

09:00 - 10:15
How to write a one ward
campaign plan

Introduction to Focus and
campaign literature

Winning the Postal Vote

10:15 - 10:45 Coffee break - Balcony

10:45 - 12:00 Plenary

12:00 - 13:00 Group A - Lunch in restaurant / Group B - Time with mentors

13:00 - 14:00 Group A - Time with mentors / Group B - Lunch in restaurant

14:00 - 15:15 Direct Mail Community Campaigning Get out the vote

15:15 - 15:45 Coffee break - Balcony

15:45 - 16:30 Time with mentors

16:30 - 18:00 Election count training

19:00 - 19:15 Drinks reception - Oak Suite

from 19:15 Dinner with Tim Farron MP

SATURDAY AGENDA
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Howden B Meeting Room 5 Meeting Room 7
First Floor First Floor First Floor

Breakfast Restaurant

Yes, you can still use
emails

Using data in the final
week

Using ALDC Artworker and
making the most of our
templates

Coffee break - Balcony

Plenary

Group A - Lunch in restaurant / Group B - Time with mentors

Group A - Time with mentors / Group B - Lunch in
restaurant

Knocking on doors and using
MiniVAN

Microtargetting Campaigning with video
Knocking on doors and using
MiniVAN

Coffee break - Balcony

Time with mentors

Election count training

Drinks reception - Oak Suite

Dinner with Tim Farron MP

07:30 - 09:00

09:00 - 10:15

10:15 - 10:45

10:45 - 12:00

12:00 - 13:00

13:00 - 14:00

14:00 - 15:15

15:15 - 15:45

15:45 - 16:30

16:30 - 18:00

19:00 - 19:15

from 19:15
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Leighton A Leighton B Howden A
First Floor First Floor First Floor

07:30 - 09:00
Breakfast Restaurant. Please make sure you have checked out of your room before the
mentoring sessions start at 9am. Space is available in the conference centre to store bags.

9:00 - 10:15 Time with mentors

10:15 - 10:45 Coffee break - Balcony

10:45 - 12:00 Good photos used well
Recruiting volunteers for
your ward

Achieve your winning income

12:00 - 12:30 Coffee break - Balcony

12:30 - 13:00 Presentation of campaign plans Howden

13:00 - 13:15 Closing speeches Howden

13:15 - 14:15 Lunch Restaurant

from 13:30
Leave If you would like a taxi to take you to Stone or Stafford Railway Stations, please
arrange this with the conference centre reception on the ground floor.

SUNDAY AGENDA
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Breakfast Restaurant. Please make sure you have checked out of your room before the
mentoring sessions start at 9am. Space is available in the conference centre to store bags.

07:30 - 09:00

Time with mentors
How to write a one ward
campaign plan 9:00 - 10:15

Coffee break - Balcony 10:15 - 10:45

Building a candidate brand Advanced literature Facebook Advertising 10:45 - 12:00

Coffee break - Balcony
12:00 - 12:30

Presentation of campaign plans Howden 12:30 - 13:00

Closing speeches Howden 13:00 - 13:15

Lunch Restaurant 13:15 - 14:15

Leave If you would like a taxi to take you to Stone or Stafford Railway Stations, please
arrange this with the conference centre reception on the ground floor.

from 13:30
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Looking forwards from the 2019 General Election with Party President Mark Pack and Director of
Campaigns Shaun Roberts.

PLENARY 10:45 - 12:00

Howden A & B

SATURDAY 9:00-10:15

If you are picking a ward to win you need a
straightforward Campaign Plan to maximise your
potential in that ward. This session takes you through
what you need in your plan and how to create it.

What is Focus and why is literature important? What
should you put in a leaflet and what makes a good one?
This does not cover PagePlus.

From recruitment to an effective postal vote polling day
operation, this session shows you how to do it and why
it needs to be a vital part of every campaign.

In the programme as using emails effectively needs to
change Email is an effective way to communicate. Under
GDPR, how can we collect and store email addresses?
How do we use the email addresses that we have?

A look at how to interpret Connect data to make
targeting and tactical decisions in the last week or on
polling day (requires a significant knowledge of Connect
and a good understanding of data).

ALDC Artworker is a new tool to help Lib Dem
campaigners create leaflets and direct mail online.
Come and find out more!

TRAINING SESSIONS
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SATURDAY 14.00 - 15:15

Industry still spends billions on direct mail because it
works as part of communication and fundraising. We
will discuss who you should write to and what a good
piece of direct mail looks like.

How to identify the issues in your local area and
campaign to make a liberal difference in your
community. This session will make you think about
how to run campaigns that engage people.

Thinking about how you are going to plan for your final
week of the campaign and get the most out of your Get
out the Vote operation.

This session will look at data and power of Connect to
create specific groups to target with highly relevant
messages. You need to already have an understanding
of Connect, direct mail and email.

Online campaigning is changing fast. To make an
impact you need to be using both graphics and videos;
these are surprisingly easy (and cheap) to do. Useful
session for those thinking about Facebook advertising.

Talking to voters is a key part of effective Liberal
Democrat campaigning. This session is anyone new to
doorknocking and those who want to improve their
skills. It also introduces MiniVAN, the party’s
canvassing app.

PLENARY COUNT TRAINING 16:30 - 18:00

You can still make a difference at the count. This training session is for everyone and shows you how
to make a difference at the count. From verifying votes, making sure the correct votes are on the
correct piles, running a count spreadsheet to challenging contested ballots.

Howden A & B



The best way to grab the attention of local residents is
by producing leaflets that include strong, clear
photographs that make your campaign message
obvious without the need to read the text.

Even in a small ward, you can’t do it all on your own.
In this session we discuss which jobs need to be done,
what motivates people to help and how to recruit them.
Bring your ward audit with you to make the most of this
session.

If you want to run winning campaigns you need to raise
money. What funding is needed? What are the most
effective ways can we raise money? What motivates
people to give?

A look at all the ways you need to think about
developing your candidate brand - both online and
offline and how to turn it into electoral success.

Why you need to do more than just Focus leaflets, what
sorts of literature you can produce and why, and for
whom, each type works.

Social media can be a powerful and persuasive tool in
a campaign. Find out how to best target your efforts for
the biggest impact.

SUNDAY 10:45 - 12:00
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