
COUNCILLORS
WEEKEND
AGENDA

Yarnfield Park Conference and Training Centre
Yarnfield Lane, Yarnfield, Stone, Staffordshire, ST15 0NL

Free parking is available on site
Nearest railway stations are Stone and Stafford

Willow Maple
Ground floor Ground floor

18:00 - 20:00 Ground Floor

18:00 - 20:00
Restaurant

Please ensure that you have notified ALDC of any access or dietary requirements at least one
week before the weekend.

20:00 - 20:30
Howden

with Cllr Tim Pickstone

20:30 - 21:45

The Councillors weekend and how to make the
most of it - a discussion on the agenda and
training and support with LGA Peer Alan
Connett and ALDC's Chief Executive Tim
Picktone.

Friday



Willow Maple
Ground floor Ground floor

07:30 - 09:00 Restaurant

09:00 - 10:15

Being an Effective Ward Councillor
Getting the balance right between local
campaigning, your community and the council.
You will learn about how to be an effective
community champion, who knows their ward
and stands up for it effectively. It also covers
the different aspects of being a councillor and
councillor / work / life balance .

10.15 - 10:45   - Balcony

10:45 - 11:45

APSE:
With Mo Baines, Head of Communication and
Coordination, APSE followed by audience Q&A.

12:00 - 13:00 Lunch- Restaurant
13:00 - 14:00 Howden

14:00 - 15.15

How to set a winning strategy –
what makes a winning strategy and
how you can bring your team
together focused on the right goals

With Candy Piercy (Midas Training Solutions)

Building your candidate brand
Look at all the ways you need to think about
developing your candidate brand - both online
and offline and how to turn it into electoral
success. Think about the good attributes of a
candidate and how you can sell them to the
electorate by increasing the candidates profile.

15:15 - 15.45

15.45 - 18.00

Political influencing skills.
Get more done as b councillor by brushing up
on your ability to influence council officers and
key stakeholders.

With Candy Piercy (Midas Training Solutions)

19:00 - 19:30 - Bar
from 19:45 Restaurant

COUNCILLORS WEEKEND
Saturday

Maple Willow
Ground floor Ground floor

07:30 - 09:00
Restaurant - Please make sure you have checked out of your room before the

mentoring sessions start at 09:00. Space is available in the conference centre to store bags.

09:00 - 10:30

Scrutiny session
This is an opportunity for councillors  to collect
and discuss some of the most pressing issues
affecting scrutiny and governance.

Community campaigning
How to identify the issues in your local area and
campaign to make a liberal difference in your
community. This session will make you think
about how to run campaigns that engage
people.

10:30 - 11:00

11:00 - 12:15

Facebook Advertising masterclass with Mark
Pack
A session that looks at the basic essentials of
what you should be doing to engage with your
local community online with Facebook.

Casework systems for councillors.
How to cope with your casework and manage
your time effectively.

12:15 - 12:30   - Balcony

12:30 - 13:00 Maple

13:00 - 13:15 Howden

13:15 - 14:15 Restaurant

from 13:30
If you would like a taxi booking to take you to Stone or Stafford Railway Stations, please

arrange this with the conference centre reception on the ground floor.

COUNCILLORS WEEKEND
Sunday


