G8 2012 Stage 2
 
The Focus of G8 this year is on wards where recent election results show that they might be at risk and those where there is a strong case for targeting to gain seats. Grants will be offered at this stage to help finance your existing campaign plan for Spring 2012.
To be eligible for a grant, a ward needs to meet the following criteria:
· Delivery of literature has been taking place during September – December 2011 and a literature plan is in place up to the elections.

· Voter contact has been taking place during September-December  2011 and a plan of door-knocking and phoning voters is in place up to the elections.

· A candidate is in place  and appearing on your literature.
· You have agreed a clear and realistic strategy across the authority for the 2012 elections and which wards will be targeted.

You must submit a Campaign Plan (there is a template for a campaign plan on the ALDC website if you need some help with this).

Only one co-ordinated application can be considered for each council – we are not able to process each ward separately - and each council group / local party should nominate two people to be ALDC’s contacts.  These G8 contacts will be responsible for everything to do with G8 for that council.
If your council group has been offered money in the first round of G8, then we will not ask you to complete all the forms again, but please make sure we have contact details for your candidates and let us know of any changes to your targeting strategy or campaign plans.

Offer emails for this round of grants will be sent to G8 contacts as soon as possible after the G8 committee meeting in January.
If you are not already included in the G8 process for the elections in 2012, please complete the application form and return it by email along with a copy of your campaign plan and evidence of campaigning since September. (e.g. copies of leaflets, surveys etc. / door-knocking or telephoning schedules)

Send it to eleanor.ritchie@aldc.org by 8th January 2012.

Council: 


 
Financial resources:
	Do existing councillors pay a levy from their allowances towards campaigning?      If so, how much?
	 Monthly amount
	% of allowance

	Does your council area receive financial help from Campaigns Department or any other party body?
	 


Campaign objectives:

	What are your overall aims for the 2012 local elections?
	 

	What is the current political balance on the council?


	 

	How many seats are you defending?


	

	How many of these will be hard defences?


	

	How many seats are you targeting to gain?


	

	Do you have the human resources to run full campaigns in all your target wards?
	 


Target ward application 
Please copy and complete this section for each ward for which you are applying for G8 funding  
	Parliamentary Constituency
	Ward
	Party holding seat(s) up for election
	Electorate in ward
	Result  in ward last regular election

(YEAR)
	Any by-election since last regular election

(give date)

	
	
	
	
	LD
	
	LD
	

	
	
	
	
	CON
	
	CON
	

	
	
	
	
	LAB
	
	LAB
	

	
	
	
	
	Green
	
	Green
	

	
	
	
	
	IND
	
	IND
	

	
	
	
	
	Other
	
	Other
	


How many seats are there in the ward?





How many are up for election in 2012

What campaigning activity has there been in the last year?

What campaigning activity has been going on during the last year.
(please provide copies of leaflets, surveys, door-knocking schedules etc)

Please provide details of your candidate(s)
	Name


	Address
	email


Please  tell us any background about the ward which you think it would be useful for the committee when they make their decision – particularly why holding the seat will be difficult in 2012 or why you think it will be winnable. 
(add an extra page if you need more space)

Application summary

Name of Council:


G8 contacts

	
	Name
	Email
	Phone

	Contact 1


	
	
	

	Contact 2


	
	
	


If you should be awarded a grant, to whom should the cheque be made out and where should it be sent. (This must be a party account, not an individual)


Further information 

Please give us any more background about your council or your campaign which you think would help the committee in making their decision.
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